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What to expect

Interviews for Basketball Coach roles in Australia usually involve a panel from the club or school, and
they tend to focus on your coaching philosophy, how you plan and adjust sessions, and how you
manage players and stakeholders. You may be asked to run a short practical session or talk through a
game scenario on a whiteboard.

* Process and planning: Questions about how you design a season plan, a weekly training block or
an individual session.

* Behavioural: Questions asking for examples of how you have handled player motivation, conflict or
team culture in the past.

» Scenario and game strategy: Questions that put you in a game situation and ask how you would
adjust tactics or manage the bench.

» Technical skill instruction: Questions about teaching a specific fundamental, correcting technique
or breaking down a skill for different age groups.

 Safety and welfare: Questions about injury prevention, concussion protocols, load management
and working with children.

 Stakeholder communication: Questions about dealing with parents, school staff, club committees
or player agents.

A typical interview starts with introductions and a conversation about your coaching background. The
panel then works through a mix of process, technical and scenario questions. You might be asked to
present a training drill or walk through a game plan on a whiteboard. Some clubs include a practical
session with players. The interview usually ends with your questions and a discussion about
accreditations, checks and availability.

1. Walk me through how you plan a training session for a squad with mixed
skill levels.

Why they ask

This shows whether you can structure a session that develops everyone, not just the most advanced
players.

How to structure your answer
A walk-through: start with your objectives, then the warm-up, skill blocks, tactical work, scrimmage and
cool-down. Explain how you differentiate for different skill levels.

Example answer

“I start by setting one or two clear objectives for the session, such as improving defensive footwork or
decision making in transition. Then | plan a warm-up that is dynamic and includes ball handling. For
the main skill block, | might split the group into two stations. One station works on a fundamental like
closeouts at a controlled pace, while the other does a more advanced drill like closeout into a live one
on one. | rotate the groups so everyone gets both. After that we move into a tactical segment where
we walk through a half court set, then run it at game speed. | finish with a controlled scrimmage where
| can stop play to reinforce the objectives. | always build in a cool-down and a short review where
players nominate what they learned. For mixed skill levels, | use a buddy system, pairing a more
experienced player with a less experienced one for part of the session, and | adjust the difficulty of
drills by changing the space, the time or the number of defenders.”



2. Tell me about a time you had to manage a player who was disengaged or
disruptive.

Why they ask

This tests your people leadership and whether you can maintain team culture without pushing a player
away.

How to structure your answer
STAR: situation, task, action, result. Keep the result focused on the player's behaviour and the team
environment.

Example answer

“At a previous club, | had a talented guard who started missing training and was negative during
games. The situation was affecting the whole squad. My task was to address it without losing the
player. | asked him to meet for a coffee away from the court. | listened first and found out he was
dealing with a lot at school and felt overwhelmed by the pressure he put on himself. | worked with him
to set smaller, achievable goals for each week, and | gave him a leadership role in warm-ups so he
had a reason to be early and engaged. | also checked in with his parents to make sure we were
aligned. Over the next month his attendance improved, he was more positive in games, and by the
end of the season he was one of our most consistent trainers. The team culture stayed strong
because the players saw that we supported him rather than just punishing him.”

3. Your team is down by eight points at three quarter time and the opposition
is dominating the offensive rebounds. What do you do?

Why they ask

This checks your ability to read a game, make tactical adjustments and communicate clearly under
pressure.

How to structure your answer
Judgement under pressure: assess the problem, choose one or two adjustments, explain how you
communicate them, and how you keep the players confident.

Example answer

“First I look at why we are getting beaten on the boards. Is it effort, positioning, or are they simply
bigger? | would call the team in and be direct but calm. | might make a substitution to bring in a
stronger rebounder, or switch to a box out system where everyone has a clear assignment. | would
also consider changing our defensive scheme, maybe going to a zone for a few possessions to stop
their inside scoring and force them to shoot from outside. | would give the players two simple keys:
find a body on every shot and talk early. | would remind them that an eight point lead is nothing if we
get stops and score in transition. | would keep the message short and confident, and | would look for
the first two minutes of the quarter to set the tone. If it does not turn quickly, | have timeouts to
reinforce the adjustments.”

4. How would you teach a player to improve their shooting form?
Why they ask
This assesses your technical knowledge and your ability to break down a skill into teachable steps.

How to structure your answer
Technical breakdown: assess the player's current form, identify one or two key corrections, use drills
and feedback, and explain how you measure improvement.

Example answer

“I start by watching them shoot from different spots and close up. | look at their base, their elbow
alignment, their release point and their follow through. | do not try to change everything at once. | pick
one or two things that will make the biggest difference. For example, if their elbow is flaring out, |
might use a drill where they shoot with a guided hand close to their body, or form shooting from right



under the ring. | break it into slow repetitions, then build up to game speed. | use Coach's Eye to
record their shot so they can see what they are doing and compare it to a model. | give feedback in
simple cues like elbow in, hold the follow through. | track their makes in a shooting drill over several
sessions so we can both see progress. The key is patience and repetition, and making sure the player
understands why we are changing the form.”

5. What steps do you take to prevent injuries and manage player welfare
across a season?

Why they ask

This covers safety and compliance, which is essential in any coaching role, especially with junior
players.

How to structure your answer

A structured list: pre-season screening, load management, warm-up and cool-down, concussion
protocol, communication with parents and medical staff.

Example answer

“Before the season | make sure every player has completed a health and medical form, and | check
for any previous injuries. | work with a physiotherapist or sports trainer where possible to screen
movement and identify players who need extra conditioning. During the season | manage load by
monitoring minutes in games and adjusting training intensity if we have a heavy schedule. Every
session starts with a dynamic warm-up and finishes with a cool-down and stretches. | follow the
Australian concussion guidelines, so any player with a suspected head injury is removed from play
and cannot return without medical clearance. | also educate players on hydration, sleep and nutrition,
and | keep an open line with parents. If a player is injured, | make sure they have a clear return to play
plan and | do not rush them back. | keep records of injuries and incidents in case we need to review
patterns.”

6. How do you handle a parent who questions your decisions about their
child's playing time?

Why they ask

This is a client-facing question that tests your diplomacy, communication and ability to keep the team
environment positive.

How to structure your answer

Client-facing: listen without defensiveness, explain your philosophy and evidence, set boundaries, and
offer a way forward.

Example answer

“I would start by listening to their concerns fully. | would thank them for coming to me directly rather
than raising it in front of the team. Then | would explain my coaching philosophy, which is that playing
time is earned through training effort, team fit and game situation. | would give specific examples of
what their child is doing well and what we are working on. | would avoid comparing their child to other
players. If they want more time, | would suggest a plan: extra skill work before training, a focus on a
particular role, and a review in a few weeks. | would be honest that | cannot promise more minutes,
but | can promise that their child will get clear feedback and a fair opportunity. If the conversation
becomes heated, | would suggest we revisit it after a cool-down period. The goal is to keep the
relationship respectful so the player can focus on basketball.”



