
Blacksmith interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Blacksmith interviews usually combine a conversation about your trade background with a practical test
in the workshop. Employers want to see how you handle hot metal, read drawings and work safely, so
expect questions that move between your hands-on experience and your judgement on the job.

• Practical trade skills: Questions about forging, welding, finishing and tool use, often followed by a
hands-on test.

• Safety and risk management: Questions about working with heat, heavy materials and equipment,
and how you keep yourself and others safe.

• Problem solving and design: Questions about adapting a design, repairing a broken item or
working from vague instructions.

• Client and heritage work: Questions about interpreting a client's brief, matching existing
metalwork or working on older pieces.

• Work ethic and reliability: Questions about meeting deadlines, managing a workshop schedule
and staying with a project to completion.

A typical process starts with a phone or in-person chat about your experience and qualifications. If that
goes well, you may be invited to a workshop practical where you complete a small forging or welding
task. The final stage is usually a sit-down interview with the owner or workshop supervisor, covering
your trade knowledge, safety habits and how you would fit with the team.

1. Walk me through how you would forge a decorative scroll for a gate.
Why they ask
This tests your understanding of heat, hammer control and sequence, which are core blacksmith skills.

How to structure your answer
A step-by-step walk-through: describe heating the metal, shaping it at the anvil, and finishing the scroll.

Example answer

“First I would cut a length of mild steel and bring it to a bright orange heat in the forge. I would take it
to the anvil and use the horn to start the curve, working the metal with light hammer blows so it does
not thin out. Once the basic shape is there, I would use a scrolling wrench or bending fork to refine
the curve and keep it even. I would check the scroll against the drawing or a template as I go,
reheating as needed. When it matches, I would let it cool slowly, then wire brush and apply a finish.”

2. Tell me about a time you had to repair a piece of metalwork under time
pressure.
Why they ask
This shows how you prioritise, work efficiently and communicate when a client needs something
urgently.

How to structure your answer
STAR: Situation, Task, Action, Result.

Example answer

“A local farmer brought in a broken bracket from a seed drill during harvest. He needed it back the
same day. I assessed the break, cut away the cracked section and welded a new piece of steel in
place. I reinforced the joint with a fishplate and ground it smooth so it would fit back on the machine. I
had it ready by mid afternoon, and he was able to get back into the paddock that evening.”



3. You notice a crack in the handle of a power hammer just before you start a
job. What do you do?
Why they ask
This tests your safety judgement and whether you would stop work rather than risk an injury.

How to structure your answer
Judgement under pressure: assess the risk, stop, report and find a safe alternative.

Example answer

“I would stop using the power hammer straight away and tag it out so no one else uses it. I would let
my supervisor know and show them the crack. If there was another power hammer available, I would
use that instead. If not, I would switch to hand forging for the current job or move onto a task that does
not need the hammer. I would also log the fault so it gets repaired properly.”

4. What is your approach to preventing rust on a finished outdoor piece?
Why they ask
This checks your knowledge of surface preparation and coatings, which matters for gates, railings and
farm equipment.

How to structure your answer
Explain your process: preparation, product choice and Australian conditions.

Example answer

“First I make sure the surface is clean by grinding or wire brushing away scale and rust. For outdoor
work I usually use a zinc-rich primer followed by a topcoat, or a hot dip galvanised finish if the piece is
going into a harsh coastal or rural environment. I pay attention to edges and welds because that is
where rust starts. I also check with the client about maintenance so they know how to keep it
protected.”

5. A client wants a custom design that might not be structurally sound. How
do you handle it?
Why they ask
This shows you can balance creative briefs with practical and safety requirements, which is common in
custom blacksmithing.

How to structure your answer
Listen, advise, propose an alternative: acknowledge the client's idea, explain the issue, offer a workable
solution.

Example answer

“I would start by asking what they like about the design, so I understand the look they are after. Then I
would explain the structural concern in plain language, for example that a very thin section would not
carry the weight or would flex. I would sketch a version that keeps the same feel but uses a thicker
bar or a hidden brace. If they still want the original, I would document the risk and suggest the piece
be used decoratively only. Usually clients are happy with a solution that is both safe and close to their
vision.”

6. How do you manage your time when you have several custom jobs with
overlapping deadlines?
Why they ask
This checks your planning and communication, which matter in a small workshop where one delay
affects others.

How to structure your answer
Describe your method: prioritise, plan, communicate, review.



Example answer

“I start by listing what each job needs and when it is due. I look at which tasks can be batched, like
cutting and forging several pieces while the forge is hot, and which jobs have a fixed installation date.
I set a daily plan and check it at the end of the day. If a delay looks likely, I tell the client early and give
them a realistic date. That way there are no surprises and I keep the workshop moving.”


