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What to expect

Builders face questions that test practical site judgement, compliance knowledge, people management
and client communication. Interviewers want to know you can run a job from start to finish without
cutting corners, and that you can handle the unexpected.

* Process: Walk-through questions about how you take a project from contract to handover,
including sequencing, inspections and documentation.

* Behavioural: Tell me about a time questions that probe how you have managed subcontractor
delays, safety incidents or difficult clients.

» Scenario: What if questions that put you under pressure, such as a failed inspection or a hidden
defect discovered mid-build.

e Technical: Questions about reading plans, applying the National Construction Code, estimating
materials and using software like Procore or Buildxact.

» Safety: Questions about how you run inductions, toolbox talks and exclude hazards when multiple
trades are on site.

* Client-facing: Questions about how you quote variations, set expectations and communicate bad
news without losing trust.

Typically a phone screen with a recruiter or office manager, then a face-to-face interview with a
construction manager or director. Many employers also include a site walk-through or a second
interview with the project team, where they watch how you talk about safety and quality.

1. Walk me through how you manage a residential project from contract
signing to handover.

Why they ask

This process question shows whether you understand the full build sequence and where the critical
checkpoints are.

How to structure your answer
A chronological walk-through: pre-construction, site set-out, structure, lock-up, fit-out, practical
completion, handover. Mention key documents and inspection stages.

Example answer

“After contract signing, | start with a pre-construction meeting with the client to confirm selections and
the build timeline. | check the approved plans and specifications, organise the building approval and
home warranty insurance, and book the surveyor for the first inspection. On site, | set out the
footprint, supervise the slab or footings, then coordinate framing, roofing and lock-up. | keep a site
diary and run weekly toolbox talks with trades. At lock-up | check window and door installation against
the plans. During fit-out | schedule plumbing, electrical and cabinetry so they do not clash. Before
handover | walk the client through the home, list any defects, and make sure the final inspection
certificate is issued. | only hand over once every item is closed out.”

2. Tell me about a time you had a subcontractor fall behind schedule. How
did you handle it?

Why they ask

This behavioural question tests problem solving, communication and whether you can recover a
program without blaming others.

How to structure your answer



Use STAR: Situation, Task, Action, Result. Keep the result focused on what changed or what you
learned.

Example answer

“On a townhouse project, the tiler was running behind because of a material delay. | spoke with the
tiler first to understand the real cause and whether the material could be sourced elsewhere. | then
checked the project program to see how much float we had before the next trade was due. | called the
supplier and arranged a partial delivery for the next morning, and | asked the tiler to start in the wet
areas while the rest of the stock arrived. | updated the client and the site supervisor about a possible
two day slip, and | rebooked the plumber for a later date. The tiling was finished three days later than
planned but the overall handover date did not move because we recovered time during fit-out. | now
confirm material lead times before a trade starts.”

3. A building surveyor flags a non-compliant framing detail during
inspection. What do you do?

Why they ask

This scenario question tests your judgement under pressure and your ability to fix a compliance issue
without hiding it.

How to structure your answer
Immediate response, investigation, rectification, communication, prevention. Show that you stop work
first and document everything.

Example answer

“First | stop work on that section of framing so no further trades cover it up. | ask the surveyor to point
out the exact clause or detail that is non-compliant, and | photograph the area. | check the approved
plans and the National Construction Code to confirm what needs to change. If it is a structural fix, |
call the engineer for a written detail. | then brief the carpentry team on the rectification and set a time
to complete it. | book a re-inspection with the surveyor as soon as the work is done. | tell the client
what happened and what we are doing about it, without alarming them. Afterwards | add the detail to
our pre-inspection checklist so the same issue does not happen on the next job.”

4. How do you ensure work on site meets the National Construction Code
and project specifications?

Why they ask

This technical question checks whether you know the difference between drawings and the code, and
how you hold trades accountable.

How to structure your answer
A step-by-step explanation: review documents, communicate to trades, inspect at hold points,
document, correct.

Example answer

“I start by reading the architectural plans and specifications before site start and note any areas that
need clarification. | ask the designer or engineer for written advice if something is ambiguous. When
trades arrive, | run them through the relevant NCC performance requirements and the project
specification, not just the drawings. | set hold points for inspection, for example before pouring
concrete or closing up walls. | check the work against the approved documents and take photos for
the site file. If | find a defect, | stop the work and get it fixed before the next trade starts. | also keep a
current copy of the NCC on site and use a compliance checklist for each stage. The aim is to pass
every surveyor inspection first time.”

5. Describe your approach to quoting a renovation when the existing
structure has hidden defects.



Why they ask

This client-facing question tests whether you can estimate honestly and manage variations without
damaging trust.

How to structure your answer

A judgement structure: explain how you set expectations, allow for provisional sums, inspect before
guoting, communicate variations.

Example answer

“I always inspect the property before quoting, and | bring a torch and a level to check for obvious
movement, water damage or illegal work. | explain to the client that hidden defects can only be
confirmed once walls are opened, so | include a provisional sum for unexpected structural repairs. |
price the known work clearly and list the assumptions, for example that the floor is level and the wiring
is compliant. If | find a defect during the build, | stop and photograph it, then give the client a written
variation with options. | do not start extra work until the client approves the variation. That way there
are no surprises at the end, and the client trusts the final invoice.”

6. Give an example of how you have managed safety on a site with multiple
trades.

Why they ask
This safety behavioural question checks whether you lead from the front and act when you see a
hazard, not just talk about compliance.

How to structure your answer
Use STAR, with a strong emphasis on the action you took and the result for the crew.

Example answer

“On a commercial fit-out, we had electricians, plumbers, plasterers and painters all working in the
same area. | started each day with a pre-start meeting to talk through the hazards, like overhead work
and temporary power. | set up exclusion zones under the scissor lift and made sure every trade
signed in and showed their White Card. When | saw a painter working near an exposed live wire, |
stopped the job immediately and asked the electrician to isolate the circuit. | then ran a toolbox talk on
electrical isolation for the whole crew. We had no lost-time injuries on that project, and the client's
safety officer used our pre-start process as an example for other sites.”



