
Casting Director interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Interviews for Casting Director roles usually involve a conversation with a producer, head of casting or
creative director. They want to see how you think about character, how you manage the audition
process and how you handle the commercial realities of a production.

• Process: Questions that ask you to walk through your casting method from brief to final
recommendation.

• Behavioural: Questions that ask for past examples of negotiating, problem solving or managing
relationships with agents and creatives.

• Scenario: Questions that put you in a hypothetical production situation, often with budget or
personality conflicts, to test your judgement.

• Technical: Questions about the tools you use, such as Showcast, Casting Networks, StarNow and
self-tape platforms.

• Client-facing: Questions about how you communicate with producers, directors and agents,
especially when opinions differ.

The interview typically begins with your background and recent projects, then moves into your casting
process and past achievements. You may be given a script excerpt or a scenario to discuss. Towards
the end, there is usually time for your questions about the production slate, the team or the company's
approach to casting.

1. Walk me through your process for casting a role, from receiving the brief
to making a final recommendation.
Why they ask
This shows whether you have a repeatable, thorough method and can manage the many stages of a
casting project.

How to structure your answer
A step-by-step walk-through: break the process into stages, explain what you do at each stage, and
finish with how you present your final choices.

Example answer

“I start by reading the script or brief closely and breaking down the character's needs: age range,
look, vocal quality, any specific skills. Then I check my database and send the brief to agents who
represent performers who fit. As submissions come in, I review self-tapes and make a shortlist. I
discuss that shortlist with the director or producer and arrange a first round of auditions. After that, I
run callbacks, sometimes with a reader or in a workshop setting. Once we have a preferred
performer, I check availability and negotiate fees with their agent. Finally, I present a clear
recommendation with my top two or three choices, explaining why each one works for the role and
what they would bring to the production.”

2. Tell me about a time you had to negotiate a difficult fee or availability issue
with a talent agent.
Why they ask
Negotiation is a core part of the role, and they want to see how you balance the production's budget with
keeping a good relationship with the agent.

How to structure your answer
STAR: describe the situation, the task you had, the action you took, and the result.



Example answer

“On a recent independent film, we had a tight budget and a very specific role that needed an actor
with a particular dialect. The agent for my first choice was asking for a fee above our range, and the
actor was also holding another offer. I explained our budget honestly, but also offered a longer
shooting window that gave the actor more flexibility for other work, and I guaranteed a quick payment
schedule. I stayed in regular contact with the agent and kept them informed about our timeline. In the
end, we agreed on a fee that worked for both sides, and the actor joined the production. The agent
and I have continued to work together since then.”

3. Imagine a director wants a well-known actor but the budget is tight. How
would you handle that?
Why they ask
This tests your judgement under pressure and your ability to manage expectations without closing
doors.

How to structure your answer
Judgement under pressure: acknowledge the tension, outline the options you would present, and
explain how you would communicate the risk and the opportunity.

Example answer

“First, I would clarify what the director really wants from that actor: is it their name for financing, a
specific quality they bring, or something else? Then I would look at the budget and see what flexibility
exists, perhaps through a shorter shoot, a profit share, or a deferred fee. I would also prepare
alternatives: actors who are less expensive but still strong for the role. I would present all of this to the
director and producer in a calm way, explaining the trade-offs. If the well-known actor is not possible, I
would focus on why the alternative choices could still deliver what the director needs. The key is to
keep the conversation constructive and to have done the homework on both the dream option and the
realistic options.”

4. How do you use Showcast, Casting Networks and StarNow differently in
your casting work?
Why they ask
They want to know you are fluent in the main industry tools and know when to use each one.

How to structure your answer
A practical comparison: explain the purpose of each platform, give an example of when you would use
it, and note any limitations.

Example answer

“Showcast is my first stop for professional screen actors, because it is widely used by Australian
agents and has detailed profiles with showreels and credits. I use it to send briefs and track
submissions for film and television. Casting Networks is useful for international productions that are
casting in Australia or for roles that need a broader reach. StarNow is better for commercials, extras,
or when I need to find people with specific skills like surfing or speaking a particular language,
because it has a wider, more general membership. I also use Zoom for self-tape reviews and
callbacks when performers are interstate. No single platform does everything, so I mix them
depending on the project.”

5. How do you manage conflicting opinions between a producer and a
director during callbacks?
Why they ask
Casting directors often sit between creative and commercial stakeholders, so they need to be able to
navigate disagreement.



How to structure your answer
Client-facing conflict resolution: describe how you listen, find common ground, and use evidence to
guide a decision.

Example answer

“I start by making sure I understand what each person is responding to. The director might love a
performer's emotional range, while the producer is worried about their lack of screen credits. I would
then bring the conversation back to the brief and the needs of the production. Sometimes I suggest a
second callback with a specific scene that tests the concern, or I show a self-tape that highlights the
quality in question. I try to find a choice that satisfies the core needs of both sides. If a compromise is
not possible, I lay out the risks of each option clearly and let them make the final call, while
documenting my recommendation.”

6. How do you ensure performers are treated fairly and within industry
guidelines during auditions?
Why they ask
This role has a duty of care, and they want to see that you take ethics and respect seriously.

How to structure your answer
An ethical framework: explain the principles you follow, give examples of how you apply them, and
describe how you handle any issues.

Example answer

“I make sure every performer receives a clear brief in advance, including the scene, the character and
any content warnings. I keep audition sessions respectful and do not ask for anything beyond what
the role requires. I follow MEAA guidelines on pay and conditions for performers, and I make sure
agents are kept informed. If a performer raises a concern, I listen and act on it. I also ensure that
self-tape requests are reasonable and do not ask for unpaid work beyond a standard read. Treating
people well is not just ethical; it also builds the trust that makes future casting easier.”


