What to expect

Interviews for ceramic artist roles often combine a portfolio review with practical and technical
discussion. Employers want to see your making skills, your understanding of materials and firing, and
how you approach the business side of a creative practice.

* Portfolio and process: Questions about how you develop an idea, choose techniques, and take a
piece from concept to completion.

» Technical and materials: Questions about clay bodies, glaze chemistry, kiln operation, and
troubleshooting firing issues.

* Business and client: Questions about pricing, negotiating commissions, marketing, and managing
client relationships.

 Safety and studio practice: Questions about work health and safety, kiln safety, material handling,
and studio maintenance.

» Behavioural and collaboration: Questions about meeting deadlines, working with others, and
responding to feedback.

Typically, you will have an initial conversation about your background and portfolio, followed by a studio
tour or practical demonstration. Some employers ask you to talk through a recent piece from concept to
completion. The interview may end with a discussion about how you handle commissions, pricing, and
client relationships.

1. Can you walk us through your process for making a piece, from initial idea
to finished object?

Why they ask

This shows your creative and technical workflow, and whether you can articulate decisions clearly.

How to structure your answer
Walk-through: start with inspiration, then design and planning, then forming, glazing, firing, and
finishing. Mention any adjustments you make along the way.

Example answer

“I start with a sketch or a mental image, often inspired by a form | have seen in nature or a functional
need. | then choose a clay body, usually a stoneware for its durability. | wedge the clay and throw the
basic form on the wheel, then refine it with ribs and a sponge. Once it is leather-hard, | trim the foot
and add any handles or surface texture. After a slow drying period, | bisque fire it. For glazing, | mix
my own recipes and test them on small tiles first. | dip or spray the glaze, then load the kiln for a glaze
firing. | check the results after cooling and may do a second firing if needed. Each step involves
checking the piece and adjusting, so the final object is both functional and visually resolved.”

2. Tell me about a time you had to adjust your approach because a glaze or
firing didn't turn out as expected.

Why they ask

This probes your problem-solving and resilience, which are critical in a craft where variables can change
outcomes.

How to structure your answer
STAR: Situation, Task, Action, Result. Describe the specific problem, what you needed to achieve, the
steps you took to fix it, and the outcome.



Example answer

“l was preparing a set of 12 mugs for a market stall when a new glaze | had mixed came out with
pinholing and crawling after the glaze firing. | needed to deliver a consistent batch, so | first inspected
the kiln and realised the firing schedule was too fast for that glaze. | refired the mugs with a slower
ramp and a longer hold at peak temperature, which resolved the surface issues. | also sieved the
glaze more thoroughly and adjusted the specific gravity. In the end, all 12 mugs sold at the market,
and | now run a test firing for any new glaze before committing to a full batch.”

3. How do you approach pricing your work and negotiating with clients?
Why they ask

This reveals whether you can run a sustainable practice and handle the commercial side of being a
ceramic artist.

How to structure your answer

Explain your pricing formula (materials, time, overhead, profit), how you communicate value, and how
you handle negotiation. Give a brief example if possible.

Example answer

“I price by calculating the cost of clay, glaze, and firing, then add my hourly rate for the time spent
making, and a margin for studio overhead and profit. | keep a spreadsheet so | can see the true cost
of each piece. When a client asks for a discount on a large order, | explain that the price reflects
handcrafted quality and that | can adjust the scope, such as reducing the number of pieces or
simplifying the decoration, rather than lowering my rate. | also offer trade terms for galleries and
interior designers. This approach has helped me build repeat relationships without undervaluing my
work.”

4. What is your experience with kiln operation and maintenance, and how do
you ensure safety in the studio?

Why they ask

Kilns are a major investment and a safety risk. Employers need to know you can operate them
responsibly.

How to structure your answer

Technical explanation: describe the types of kilns you have used, how you load and fire them, and the
safety protocols you follow. Cover ventilation, protective gear, and maintenance.

Example answer

“I have worked with electric and gas kilns, mainly for bisque and glaze firings. | always check the kiln
elements and thermocouple before loading, and | make sure pieces are bone dry to avoid explosions.
I load evenly, leaving space for air circulation, and | follow a firing schedule that suits the clay and
glaze. For safety, | wear a respirator and gloves when handling raw materials, and | ensure the studio
is well ventilated. | keep a log of each firing, noting peak temperature, duration, and any issues. | also
clean the kiln regularly and replace worn parts to prevent unexpected downtime.”

5. Describe a situation where you had to meet a tight deadline for a
commission or exhibition. How did you manage it?
Why they ask

This tests your time management, planning, and ability to deliver under pressure.

How to structure your answer

STAR: describe the deadline, what needed to be done, how you organised your time and resources,
and the final outcome.

Example answer



“I received a commission for 20 platters for a restaurant opening in four weeks. | broke the work into
stages: week one for throwing and trimming, week two for bisque firing and glazing, week three for
glaze firing, and week four for quality checks and delivery. | made a few extra pieces in case of
breakages. | also booked the kiln in advance so | would not be waiting. One platter cracked in the
bisque firing, but | had a spare ready. | delivered all 20 on time and the restaurant has since ordered
more. This taught me to always build in buffer time and to communicate progress to the client.”

6. How do you stay current with trends and techniques in ceramics, and how
do you incorporate feedback into your work?

Why they ask

This shows your commitment to professional development and your ability to adapt and grow.

How to structure your answer
Reflective: talk about your sources of learning, such as workshops, journals, or online communities, and
give an example of how you applied feedback to improve your work.

Example answer

“I follow several ceramic artists and organisations online, and | am a member of the Australian
Ceramics Association, which keeps me informed about exhibitions and technical articles. | also attend
workshops when | can, such as a recent one on alternative firing methods. When a gallery gave
feedback that my glazes were too busy for a group show, | spent time developing a more restrained
palette that complemented the forms. The gallery accepted the revised pieces, and | now consider
that feedback when designing new work. | see feedback as a way to refine my practice rather than a
criticism.”



