
Chief Information Officer interview questions
careertips.com.au: common questions and what they're really testing

What to expect
The CIO interview process typically assesses strategic thinking, leadership, risk management and
stakeholder engagement. You will likely meet with the CEO, board members and other executives, and
may be asked to present a technology strategy or respond to scenarios.

• Strategic vision: Questions about how you set technology strategy and align it with business
goals.

• Leadership and people management: Questions about building and leading IT teams, managing
performance and developing talent.

• Risk and governance: Questions about cybersecurity, compliance and reporting to the board.

• Stakeholder management: Questions about working with executives, vendors and the board.

• Financial management: Questions about budgeting, cost control and investment prioritisation.

The process usually starts with a screening interview with HR or a recruiter, followed by a panel
interview with the CEO and other executives. Final rounds may involve a board presentation or a
meeting with the board's technology committee. You may also be asked to complete a psychometric
assessment or provide references.

1. How would you develop a technology strategy that supports our business
objectives?
Why they ask
This assesses your ability to think strategically and align technology with business goals.

How to structure your answer
Start by outlining your approach: understand the business strategy, assess current state, identify gaps,
define initiatives, and build a roadmap. Use a framework like SWOT or a maturity model.

Example answer

“First, I would meet with the executive team to understand the organisation's strategic priorities, such
as expanding into new markets or improving customer experience. Then I would assess our current
technology landscape, including systems, skills and risks. I would identify gaps between where we
are and where we need to be. Next, I would work with stakeholders to define a set of initiatives that
address those gaps, prioritising based on value and risk. Finally, I would develop a multi-year
roadmap with clear milestones and metrics, and present it to the board for endorsement. I would also
build in regular reviews to adapt as business needs change.”

2. Tell me about a time you had to manage a major IT failure or outage.
Why they ask
This tests your crisis management and communication skills under pressure.

How to structure your answer
Use STAR: Situation, Task, Action, Result. Focus on your specific actions and the outcome.

Example answer

“In my previous role, a critical system outage affected our online services for several hours. I
immediately assembled an incident response team, communicated with the CEO and affected
business units, and worked with technical staff to restore service. I also ensured we followed our
incident management process, including root cause analysis. After the outage, I led a review that
identified a single point of failure and we implemented redundancy to prevent recurrence. The result



was improved system resilience and a more robust incident response plan. I also provided a full
report to the board, which strengthened their confidence in our technology governance.”

3. You discover a significant data breach. What do you do?
Why they ask
This assesses your knowledge of incident response, privacy obligations and crisis communication.

How to structure your answer
Immediate response, containment, notification, investigation, remediation, and communication.
Reference Australian requirements like the Notifiable Data Breaches scheme.

Example answer

“First, I would activate our incident response plan, containing the breach by isolating affected
systems. I would immediately notify the CEO and legal counsel. Under the Notifiable Data Breaches
scheme, we would need to assess whether the breach is likely to result in serious harm, and if so,
notify the Office of the Australian Information Commissioner and affected individuals. I would also
engage our cybersecurity team to investigate the cause and extent. Throughout, I would manage
communications carefully, both internally and externally, to maintain trust. After containing the breach,
I would lead a post-incident review to strengthen our security controls and prevent future incidents.”

4. How do you build and retain a high-performing IT team?
Why they ask
This probes your leadership and talent management approach.

How to structure your answer
Talk about your leadership philosophy, then give specific examples of how you've developed talent,
managed performance and fostered culture.

Example answer

“I believe in creating a culture of continuous learning and accountability. I start by hiring people with
the right mix of technical and soft skills, and then I invest in their development through mentoring,
training and stretch assignments. I set clear expectations and give regular feedback. I also recognise
and reward strong performance. For example, in my current role, I introduced a leadership
development program for senior IT staff, which helped several internal candidates step into more
senior roles. I also focus on retention by ensuring people feel valued and have a clear career path. I
hold regular one-on-ones and team meetings to understand their challenges and aspirations. As a
result, we reduced turnover and improved employee engagement scores.”

5. How do you ensure technology risk is managed within appetite and
reported to the board?
Why they ask
This evaluates your governance and risk management expertise.

How to structure your answer
Explain your risk framework, how you monitor and report, and how you work with the board.

Example answer

“I start by working with the board and executive team to define our risk appetite for technology. Then I
implement a risk management framework based on standards like COBIT and the ISM. I use tools like
risk dashboards to monitor key risk indicators, such as cybersecurity maturity, system availability and
compliance with APRA standards. I report to the board quarterly with a clear, non-technical summary
of our risk position, emerging threats and mitigation progress. I also ensure we conduct regular risk
assessments and audits. For example, after implementing the Essential Eight, we were able to
demonstrate improved maturity to the board and reduce our overall risk exposure.”



6. How do you prioritise IT investments when resources are limited?
Why they ask
This tests your financial and strategic prioritisation skills.

How to structure your answer
Describe your prioritisation framework (e.g., value vs risk, strategic alignment), and give an example.

Example answer

“I use a prioritisation framework that considers strategic alignment, risk reduction, return on
investment and compliance requirements. I work with business leaders to understand their needs and
then assess each initiative against these criteria. I also consider total cost of ownership and resource
capacity. For example, when faced with a tight budget, I prioritised a cybersecurity upgrade that
addressed a critical compliance gap, while deferring a non-essential system enhancement. I
communicated the rationale to stakeholders and ensured the deferred project was rescheduled. This
approach ensured we invested in the most critical areas and maintained business support.”


