Your Name
your.email@example.com   •   0400 000 000
[Date]
[Hiring Manager Name]
[Company Name]
[Company Address]
Re: Application for Continuous Improvement Manager
I am writing to apply for the Continuous Improvement Manager role at [Company Name]. With a background in manufacturing operations and a track record of using Lean and Six Sigma to reduce waste and lift performance, I am confident I can help your plant meet its cost and quality targets.
In my current role, I led a kaizen workshop on a packaging line that had consistent changeover delays. By mapping the process with operators and applying SMED principles, we cut changeover time and freed up capacity without capital spend. I then built a visual management board and standard work instructions so the gain held long after the workshop ended.
I want to work for [Company Name] because [add one genuine, specific reason: a project, value, or market position you can point to].
Thank you for considering my application. My resume is attached, and I would welcome the chance to discuss how my experience in process improvement and data analysis can support your team.
Kind regards,
Your Name




