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What to expect

Costing Officer interviews blend technical costing questions with behavioural and scenario prompts.
Employers want to see that you can maintain accurate cost records, explain variances to non-finance
managers and use tools like Excel and SAP efficiently.

e Technical / costing knowledge: Questions about standard costing, variance analysis, inventory
valuation, and how you build a cost model from scratch.

» Software proficiency: Questions on your experience with Excel, ERP systems like SAP or Oracle,
and reporting tools such as Power BI.

» Behavioural: Questions about teamwork, attention to detail, managing deadlines and handling
conflicting priorities.

» Scenario / problem-solving: Situations where you must investigate a cost discrepancy, improve a
manual process, or respond to a challenge from an operations manager.

» Stakeholder communication: How you explain cost data to production, project or procurement
managers who may not have a finance background.

Typically a two-stage process: an initial phone screen with a recruiter or hiring manager covering your
background and technical basics, followed by a face-to-face or video interview with the finance manager
and sometimes an operations manager. You may be asked to walk through a costing example or
complete a short Excel task.

1. Walk me through how you calculate the unit cost for a new product or
project.

Why they ask

Tests technical costing knowledge and understanding of cost drivers.

How to structure your answer

Start with the cost object, then explain direct materials, direct labour and overhead allocation. Mention
how you would gather data from bills of materials, timesheets and overhead rates. Finish with how you
would validate the result against similar products.

Example answer

“For a new product, | first identify the cost object, say a specific SKU. | gather the bill of materials to
calculate direct material costs, then check production timesheets or standard labour times for direct
labour. | allocate overhead using a predetermined rate, often based on machine hours or labour
hours. | also include any tooling or setup costs specific to that product. Once | have the total, | divide
by the expected production volume to get unit cost. | then compare it to similar existing products to
sanity-check the figure and discuss any anomalies with the production team before finalising.”

2. Describe atime you found a significant variance between budgeted and
actual costs. How did you handle it?
Why they ask

Behavioural question that tests variance analysis and communication.

How to structure your answer

Use STAR: situation, task, action, result. Focus on how you investigated the variance, who you spoke
to, and what changed as a result.

Example answer



“In my last role, our monthly cost report showed a large unfavourable variance in packaging costs for
a key product line. | investigated by breaking down the variance into price and usage components. |
found that a supplier had increased prices without notice, and we were also using more packaging per
unit due to a machine calibration issue. | presented the findings to the operations manager and
procurement, and we renegotiated the supplier contract and adjusted the machine settings. The next
month, packaging costs returned to budget, and we put a weekly check in place to catch price
changes earlier.”

3. How do you ensure the accuracy of the cost data you maintain in SAP or
another ERP system?

Why they ask

Tests attention to detail, process discipline and ERP familiarity.

How to structure your answer
Explain your routine checks, reconciliation steps and how you handle corrections. Mention specific SAP
transactions or reports you use.

Example answer

“I start by reconciling the cost ledger to the general ledger regularly, usually weekly. In SAP, | run
reports like CK11N for cost estimates and compare them to actual postings. | check that material
master data, such as standard prices and overhead rates, is up to date. If | find a discrepancy, | trace
it back to the source document, whether that is a goods receipt or a production order. | document the
correction and, if it is a recurring issue, | work with the relevant team to fix the root cause. | also keep
a checklist for month-end to make sure all cost runs and allocations are complete before closing.”

4. A project manager says your cost report is wrong and their project is over
budget because of finance errors. How do you handle that?

Why they ask

Scenario question that tests stakeholder communication and conflict resolution.

How to structure your answer
Acknowledge their concern, gather facts, review the data together, and focus on solving the issue. Keep
it collaborative rather than defensive.

Example answer

“I would thank them for raising it and ask to sit down together to review the report line by line. | would
bring the underlying cost data and ask them to point out where they think the error is. Often it is a
timing difference, like an invoice not yet posted, or a misallocation. If | made a mistake, | would own it
and correct it promptly. If the data is correct, | would walk them through the calculation so they
understand where the costs are coming from. Either way, the goal is to get to a shared view of the
project's cost position and agree on next steps, not to win an argument.”

5. What is your approach to improving a costing process that is manual and
time-consuming?

Why they ask

Tests process improvement mindset and technical ability to automate or streamline.

How to structure your answer
Describe how you would map the process, identify pain points, prioritise improvements, and measure
results. Mention tools like Excel macros or Power BI.

Example answer

“I start by mapping the current process step by step, noting where time is spent and where errors tend
to occur. Then | look for quick wins, like automating a data extract with a macro or setting up a Power
Bl dashboard for routine reports. For bigger changes, | would propose a phased approach, piloting



with one cost centre before rolling out. | would also involve the people doing the work, because they
often know the workarounds. After implementing, | would track the time saved and the reduction in
manual adjustments to show the benefit.”

6. How do you stay organised when you have multiple cost cycles and
reporting deadlines overlapping?

Why they ask

Behavioural question about time management and prioritisation.

How to structure your answer
Talk about planning, prioritisation and the tools you use to keep track of tasks.

Example answer

“I keep a master calendar with all recurring deadlines, like month-end cost runs, budget submissions
and inventory reviews. At the start of each week, | list tasks by priority and estimate how long each
will take. | block out time for deep work, like variance analysis, and leave buffer for unexpected
requests. | also use checklists in Excel or a simple project tracker to make sure nothing is missed. If
deadlines clash, | communicate early with my manager to agree on what can shift. That way, the
critical reporting still gets done accurately.”



