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What to expect

Cotton grower interviews usually mix technical agronomy, irrigation and machinery knowledge with
safety, compliance and business planning. Because many cotton operations are family businesses or
corporate farms, you may meet an owner, farm manager and agronomist across more than one
conversation.

» Technical agronomy: Questions on crop stages, nutrition, pest and disease management,
defoliation and variety choice.

e Irrigation and water management: How you schedule water, monitor soil moisture, maintain
systems and work within water allocations.

* Machinery and harvest operations: Picker operation, calibration, maintenance, module building
and transport logistics.

» Safety and compliance: Chemical handling, WHS, ChemCert, myBMP, spray diaries and
environmental buffers.

» Behavioural and seasonal problem solving: How you have handled weather delays, equipment
breakdowns, staffing pressure or crop emergencies.

» Commercial and planning: Budgeting, input decisions, crop rotation, gin coordination and supply
chain planning.

Typically starts with a phone or video screen covering your cotton season experience and availability,
then a farm visit or panel interview with the farm manager and agronomist. You may walk paddocks,
inspect irrigation infrastructure or work through a hypothetical harvest delay. Expect questions on your
practical experience, how you make decisions when conditions change, and how you document
chemical and water use.

1. Walk me through how you plan a cotton season from ground preparation
to harvest.

Why they ask
This shows whether you understand the full production cycle and can sequence work around weather,
water and crop growth.

How to structure your answer

Give a chronological walk-through, naming the key decisions at each stage: rotation, soil preparation,
variety choice, sowing, irrigation, nutrition, pest monitoring, defoliation and harvest logistics. Finish with
how you review the season.

Example answer

“| start by reviewing last season's paddock records and soil tests, then plan rotations so cotton follows
a cereal or fallow where possible. | work with the agronomist on variety selection based on water
availability and disease history. Before sowing | check bed preparation, moisture and trash. Once the
crop is up, | set an irrigation schedule and walk paddocks at least twice a week for pests, weeds and
nutrition. As bolls open, | plan defoliation and book the picker and module transport. After harvest |
record yields and costs, then adjust the plan for next season.”

2. Tell me about a time you had to manage a pest or disease outbreak in a
cotton crop.

Why they ask



Pest pressure is a constant in cotton, and the interviewer wants evidence you can act early, follow
resistance guidelines and keep records.

How to structure your answer

Use STAR. Situation: crop stage and pest. Task: what needed to happen. Action: scouting, agronomist
advice, thresholds, beneficials, chemical choice. Result: crop protected, records complete, no repeat
outbreak.

Example answer

“In one season | found Helicoverpa eggs above threshold in a block of cotton during squaring. | called
the agronomist and we checked beneficial insect numbers before deciding on a control. We chose a
product that fitted the resistance management plan and applied it in the evening with the right nozzles
and water rate. | recorded the spray in the diary and rechecked the block after three days. The crop
held its fruit, and we avoided a second spray by continuing to monitor hot spots.”

3. How do you schedule irrigation for cotton during peak demand, and what
tools do you use?

Why they ask

Water is the biggest driver of cotton yield, and the interviewer wants to hear practical scheduling and
monitoring.

How to structure your answer
Explain your scheduling principles, the tools you use, how you monitor crop and soil, and how you
adjust for weather and water allocation.

Example answer

“I start with the water budget and allocation, then schedule around crop stage. During peak demand |
use soil moisture probes and climate data in Climate FieldView or Agworld to track
evapotranspiration. | also walk the rows and check leaf colour, wilting and node development. If a
furrow or lateral move is due, | make sure pressure and flows are right before | start. If rain is forecast,
| delay or shorten the set. | keep records of water use so | can compare blocks and adjust the next
cycle.”

4. Describe how you would handle a breakdown in the middle of harvest with
rain forecast.

Why they ask

Harvest is time critical and unpredictable, so this tests judgement, safety and communication under
pressure.

How to structure your answer

Walk through immediate safety, assess the breakdown, compare repair versus contractor options,
prioritise paddocks by maturity and weather risk, communicate with the gin and team, and record the
event.

Example answer

“First | stop the machine safely and make sure no one is near it. | assess whether the fault is
something the team can fix quickly, like a belt or sensor, or whether we need a dealer technician. If
rain is coming, | work out which paddocks are most ready and least at risk. | call the contractor or
neighbouring farm to see if a picker is available, and | let the gin know the likely delivery change. |
keep the crew on maintenance or module transport while the repair happens, then restart in the driest
paddock first.”

5. What is your approach to chemical application and record keeping under
Australian regulations?
Why they ask



Cotton farms are audited on chemical use and myBMP, so the interviewer wants to know you treat
compliance as part of the job.

How to structure your answer

Cover legal obligations, ChemCert, label directions, spray diary, myBMP, buffer zones, resistance
management and storage.

Example answer

“I only apply chemicals if | hold current ChemCert accreditation and | have read the label. | check the
forecast for wind, temperature and rain, then set the sprayer for the right droplet size and water rate. |
keep a spray diary with the product, rate, date, paddock, weather and operator. | follow buffer zones
and myBMP requirements, and | store chemicals in a locked shed with the SDS. If a product has
resistance restrictions, | rotate modes of action and record that in the plan.”

6. Cotton prices and seasonal conditions can change. How do you manage
budgets and input decisions when the season outlook shifts?

Why they ask

Cotton growing is a business, and employers want someone who can plan, prioritise and communicate
commercial trade-offs.

How to structure your answer

Explain how you build a budget, what you monitor, how you decide on inputs, and how you involve the
agronomist and farm manager.

Example answer

“I build a paddock budget before sowing with expected yields, input costs and water. Through the

season | track fuel, fertiliser and chemical use against that plan. If the outlook changes, | sit down with
the farm manager and agronomist to prioritise inputs that protect yield, like irrigation and pest control,
and defer lower priority spending. | also look at crop rotation and whether to plant more or less cotton
next season. | keep lenders or partners informed early rather than waiting until the end of the season.”



