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What to expect

Interviews for Curriculum Coordinator roles tend to test whether you can translate policy and data into
usable teaching materials, and whether you can get buy-in from staff who didn't ask for the change.
Expect a mix of process walk-throughs, behavioural questions about working with resistant or busy staff,
and at least one scenario that checks your judgement when standards, timelines and teacher workload
pull against each other.

» Process: Questions asking you to walk through how you actually build or revise a curriculum
document from a standard through to classroom resources.

» Behavioural: Past-experience questions about consulting with teaching staff, handling
disagreement over content, or managing a review cycle.

» Scenario: Hypothetical situations testing judgement when compliance requirements, data findings
and staff capacity conflict.

 Data-driven: Questions on how you use achievement data and feedback to identify curriculum
gaps rather than relying on assumption.

 Stakeholder-facing: Questions on managing input from subject-matter experts, administrators and
external bodies without losing coherence in the final product.

Most panels open with a couple of general questions about your background and interest in the school
or provider, move into two or three behavioural questions drawn from your resume, then run one or two
scenario or process questions specific to curriculum work, and close by asking about your familiarity
with the relevant curriculum authority and any LMS or mapping tools they use.

1. Walk me through how you would update a course outline to align with a
new version of the Australian Curriculum or a vocational training package.
Why they ask

This checks whether you understand the practical mechanics of curriculum alignment, not just the
concept of it.

How to structure your answer

Answer as a step-by-step walk-through: starting point (the standard or training package), who you
consult, how you map existing content against the new requirements, how gaps get resourced, and how
the revised outline gets signed off.

Example answer

“I'd start by reading the updated standard closely and mapping it against the current course outline to
see exactly where content, assessment or sequencing no longer lines up. Then I'd bring the relevant
teaching staff into a short working session to get their read on what's realistic to change this year
versus next. From there I'd draft the revised outline, flag any new assessment or resource needs to
the team developing materials, and run it past whoever signs off curriculum changes before it goes to
staff for implementation. I'd also note it in the mapping software so the next review has a clear audit
trail.”

2. Tell me about a time you had to get buy-in from teaching staff for a
curriculum change they weren't keen on.

Why they ask

Curriculum coordinators rarely have direct authority over teachers, so influence and consultation skills
matter as much as design skills.



How to structure your answer
Use STAR: situation, task, action, result, with particular focus on how you handled the pushback itself.

Example answer

“A department | supported was resistant to a proposed change that would have cut some content
they'd taught for years, because the achievement data showed students weren't retaining it well.
Rather than push the change through, | ran a session where | walked them through the actual data
and asked what they thought was driving the results. That opened up a better solution: keeping a
slimmed-down version of the content but moving the assessment point later in the term. The revised
approach went ahead with the team's support, and the following semester's results showed
improvement in that area.”

3. How do you decide which curriculum gaps to prioritise when you've got
limited time and several issues flagged by data or staff feedback?

Why they ask

Tests judgement and prioritisation skill in a role where resources for revision are always tighter than the
wishlist.

How to structure your answer
Answer with your decision criteria first, then a brief example of applying them.

Example answer

“I weigh a few things: how many students are affected, whether the gap is a compliance issue versus
a quality-of-learning issue, and how much staff capacity a fix would take. Compliance gaps against
the Australian Curriculum or a training package usually go first because they're non-negotiable. After
that | look at where the data shows the widest spread in achievement, since that usually points to a
content or sequencing problem rather than just one teacher's delivery. In one review | had three
flagged issues and limited term time, so | fixed the compliance gap immediately, scheduled the
achievement-data issue for the next planning day, and logged the smaller feedback item for the
following year's full review.”

4. A subject-matter expert wants content included that doesn't fit the
assessment timeline or the standard you're working to. How do you handle
it?

Why they ask

A scenario question checking how you balance stakeholder input against the actual requirements you're
accountable to.

How to structure your answer
Frame your answer around the competing pressures, the judgement call you'd make, and how you'd
communicate the outcome without damaging the relationship.

Example answer

“I'd first make sure | understood why they think the content matters, since subject experts often see
gaps that aren't obvious from the standard alone. If it doesn't fit the current assessment timeline or
standard, I'd say so directly rather than quietly dropping it, and look for another place it could sit,
maybe as an extension activity or a note for the next full curriculum review. What | try to avoid is either
a flat no with no explanation or squeezing content in just to keep someone happy, because that
usually creates problems for the teachers delivering it later.”

5. How do you use student achievement data in your curriculum review
process?
Why they ask



Checks whether you treat data analysis as a genuine input to decisions rather than a box-ticking
exercise.

How to structure your answer
Answer with a concrete method: what data you pull, how you interpret it, and what decision it feeds into.

Example answer

“I look at achievement results alongside assessment feedback each review cycle, comparing results
across classes and cohorts to see whether a gap is isolated to one group or shows up consistently,
which usually points to the curriculum itself rather than delivery. If a pattern holds across multiple
cohorts, | flag it for the next revision cycle and dig into whether it's a sequencing issue, an
assessment design issue, or a resourcing gap for teachers. That analysis is usually what justifies a
change to staff who might otherwise be reluctant to adjust something they've taught for years.”

6. What experience do you have with learning management systems or
curriculum mapping software, and how do you use them day to day?

Why they ask

Tools questions confirm you can operate the systems the role actually runs on, since most curriculum
work now lives in an LMS or mapping platform rather than paper documents.

How to structure your answer
Answer directly with specific tools and concrete use cases, not a general list of software names.

Example answer

“I've worked mainly in Moodle and Canvas for managing course content and assessment delivery,
and used curriculum mapping software to track alignment between outcomes, content and
assessment across a course. Day to day that means updating course shells when content changes,
checking that mapped outcomes still match what's actually being assessed, and pulling reports out of
the mapping tool when it's time for a review, rather than starting from scratch each cycle.”



