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What to expect

Interviews for Early Childhood Educator roles check three things: whether you hold the right
gualifications and clearances, whether you understand the EYLF and National Quality Standard in
practice, and how you actually behave with children and families under normal and stressful conditions.
Expect the panel to include a centre director or nominated supervisor, sometimes alongside a senior
educator.

» Process: How you plan, document and structure learning experiences day to day, including use of
the EYLF and observation tools.

» Behavioural: Past examples of managing behaviour, working in a team, or handling a difficult
family conversation.

» Scenario: Hypothetical situations, often involving an incident, injury, or disagreement, testing
judgement under pressure.

 Safety and compliance: Questions on ratios, supervision, hygiene and the National Quality
Standard, since services are audited against these.

* Client-facing: How you communicate with parents and carers, particularly around sensitive topics
like development concerns.

Most interviews open with a check of qualifications, Working with Children Check status and availability,
move into behavioural and scenario questions in the middle, and finish with questions about the
service's philosophy or a walk-through of the rooms. Some services add a paid trial shift or observation
session before a final offer.

1. Walk me through how you'd plan a week's activities for a room of toddlers
using the EYLF.

Why they ask
Checks whether you can translate the framework's five learning outcomes into concrete,
age-appropriate activities rather than just naming it.

How to structure your answer

Walk through your planning process step by step: observing current interests, setting one or two
learning outcomes, designing activities, then reviewing and adjusting based on how the children
respond.

Example answer

“I start by looking back at recent observations to see what the toddlers have been drawn to, say
building with blocks or exploring water play. | pick one or two EYLF outcomes to focus on, like fine
motor skills or early communication, and build a couple of activities around that theme across the
week rather than a new theme every day, since toddlers need repetition to consolidate a skill. |
document what happens each day, and if something isn't landing, like a craft activity that's too fiddly
for their age, | simplify it rather than pushing on with the plan as written.”

2. Tell me about a time you managed a child with challenging behaviour.
Why they ask

Behaviour guidance comes up constantly in this role, and the panel wants evidence of a calm,
consistent approach rather than punitive responses.

How to structure your answer



Use STAR: describe the situation and the specific behaviour, your task or responsibility, the action you
took, and the result for the child and the room.

Example answer

“I had a three-year-old who would bite other children when he felt crowded during group time. My
responsibility was to keep the other children safe while helping him build better ways to express
frustration. | moved him to smaller group activities for a few weeks, gave him a simple phrase to use
when he needed space, and praised him specifically when he used it instead of biting. Within about a
month the biting had stopped almost entirely, and he was joining full group activities again.”

3. A parent arrives upset because their child has an unexplained bruise. What
do you do?

Why they ask

Tests judgement under pressure, knowledge of incident reporting requirements and how you handle a
tense family interaction without escalating it.

How to structure your answer
Explain your immediate priorities in order, then how you'd balance honesty with the family against
following the service's incident procedures.

Example answer

“First I'd stay calm and acknowledge the parent's concern directly rather than getting defensive. I'd
check our incident records to see if the bruise was already logged from earlier in the day, and if it
wasn't documented, I'd loop in the director straight away rather than trying to explain it myself on the
spot. I'd be honest with the parent about what we know and don't know, and make sure an incident
report is completed properly so there's a clear record for everyone.”

4. What would you check first thing in the morning to make sure the outdoor
area is safe for play?

Why they ask

Daily safety checks are a compliance requirement under the National Quality Standard, and directors
want to know this is automatic for you, not an afterthought.

How to structure your answer
Give a short, ordered checklist of what you'd physically inspect before children go outside.

Example answer

“I'd walk the yard before children arrive, checking for anything left overnight like tools, rubbish or
animal droppings, making sure gates and fences are secure, and checking equipment like the sandpit
and climbing frame for damage. I'd also check shade and water access if it's a hot day. If anything's
unsafe, I'd rope it off or bring it inside and let the director know so it gets fixed properly, not just
avoided for the day.”

5. How do you handle a disagreement with a parent about their child's
development or behaviour?

Why they ask

Family communication is a core part of the role, and the panel wants to see you can hold a professional
line without damaging the relationship.

How to structure your answer
Use STAR, focusing on how you listened first, what evidence you brought to the conversation, and how
the relationship stood afterwards.

Example answer



“A parent once disagreed with my observation that their child was behind on speech milestones and
felt | was overstating it. | listened to their view fully before responding, then showed them the specific
observations and examples I'd documented over several weeks rather than just my opinion. |
suggested we keep monitoring together and loop in our inclusion support contact if things didn't shift,
which the parent was comfortable with. We kept a good working relationship because they could see |
wasn't judging, just tracking.”

6. How do you use observation and documentation tools like Storypark to
track a child's progress?

Why they ask
Documentation is now largely digital, and directors want to know you can use these tools properly rather
than treating them as a box-ticking exercise.

How to structure your answer
Walk through your routine for capturing, recording and following up on an observation.

Example answer

“I try to jot down quick notes or photos in the moment on Storypark rather than trying to remember
everything at the end of the day. | link each observation to an EYLF outcome, add a short reflection
on what it shows about the child's development, and share the ones that matter with families so they
see it in real time. Every few weeks | go back through a child's observations to spot patterns, which
feeds into their individual learning plan and any conversations with parents.”



