Emerl%’c?rqu Management Officer interview

ues . .
C ree%ps.com.au: common questions and what they're really testing

What to expect

Interviews for Emergency Management Officer roles are usually run by a panel from the hiring agency,
whether that's a council, state department or emergency service. They test a combination of planning
knowledge, judgement under pressure and the ability to work across multiple agencies and community
groups.

* Process: Questions on how you actually build a plan or run a risk assessment, step by step,
including who you involve and what standards you reference.

» Scenario / judgement: Hypothetical live-incident situations that test how you'd make decisions and
communicate when information is incomplete or conflicting.

» Behavioural: Past-experience questions about managing competing priorities, working across
agencies or handling a difficult stakeholder.

» Technical: Questions on frameworks, standards and systems, such as incident command
structures or relevant legislation.

» Stakeholder / community-facing: Questions on delivering training or communicating risk to
community groups with varying levels of engagement or trust.

Panels typically open with a couple of behavioural questions to warm up, move into scenario-based
guestions to test decision-making under pressure, then shift to technical and process questions about
plans, standards and systems. Some panels close with a compliance-focused question or a chance for
you to ask about the agency's own risk profile and current priorities.

1. Walk me through how you would develop an emergency response plan for
a new facility or community.

Why they ask

This checks whether you follow a structured, defensible planning process rather than working from
memory or ad hoc habit.

How to structure your answer
Step-by-step process walkthrough: start with information gathering, move through analysis and drafting,
finish with review and sign-off.

Example answer

“I'd start by gathering existing hazard data and any prior incident history for the site, then run a risk
and vulnerability assessment to identify what's actually likely to go wrong there, whether that's flood,
fire or an infrastructure failure. From there I'd draft response procedures covering roles,
communication channels and evacuation arrangements, checking them against the relevant state
emergency management framework and any applicable standards. Before finalising anything, I'd take
the draft back to the agencies and stakeholders who'd need to act on it, because a plan that hasn't
been tested against their operational reality usually falls apart in a real incident. Once it's agreed, I'd
schedule a review date so it doesn't sit unused until the next emergency exposes a gap.”

2. You're coordinating a multi-agency response to a rapidly escalating flood
and two agencies give you conflicting information about which evacuation
route is safe. What do you do?

Why they ask



Tests judgement and communication under time pressure, which is central to this role during an active
incident.

How to structure your answer
Judgement-under-pressure structure: assess the immediate risk, make a defensible call with the
information available, communicate it clearly, then review once the pressure eases.

Example answer

“My first move is to get both sources on a single call rather than relaying information back and forth,
because half the conflict in these situations comes from agencies working off different snapshots of
the same event. I'd ask each for the specific evidence behind their assessment, whether that's
on-ground observation or modelling, and weigh which is more current and closer to the affected area.
If | still can't resolve it fast enough, I'd default to the more conservative route and communicate that
decision clearly to everyone involved, including the reasoning, so it doesn't look arbitrary. Once the
immediate danger has passed, I'd go back and work out why the information didn't align in the first
place, because that's usually a data-sharing gap worth fixing before the next event.”

3. Tell me about a time you had to manage competing priorities during an
active incident.

Why they ask
Behavioural question probing how you handle real operational pressure, not just theoretical planning.

How to structure your answer
STAR: situation, task, action, result.

Example answer

“During a bushfire response, | was responsible for both coordinating warning updates to the
community and liaising with the incident controller on evacuation timing, and both needed attention at
the same moment the fire behaviour changed. | made the call to delegate the community messaging
to a colleague with clear talking points while | stayed on the coordination line with the incident
controller, because getting the evacuation timing wrong carried more risk than a short delay in
messaging. That split worked because I'd briefed my colleague well enough beforehand that they
didn't need me to check every message before it went out. The evacuation order went out on time and
the community messaging followed shortly after, with no confusion reported from either stream.”

4. What incident management framework do you use to coordinate a
multi-agency response, and how does it structure roles and communication?
Why they ask

Technical question checking whether you actually know the systems used in Australian emergency
management, not just the general concept.

How to structure your answer
Technical explanation supported by a concrete example of applying it.

Example answer

“I work within the AIIMS structure, which sets out clear functional roles such as planning, operations,
logistics and public information, so every agency at the table knows whao's responsible for what rather
than duplicating effort. | use that structure to run situation reports on a set cycle, feeding updates into
an EMIS platform so all agencies are working off the same shared picture rather than their own
separate logs. In a past flood response, using that shared reporting cycle meant the logistics function
could pre-position resources before operations formally requested them, because they could see the
trend in the reporting rather than waiting for a phone call.”

5. How do you approach delivering preparedness training to a community
group with mixed levels of engagement?



Why they ask
Tests your ability to adapt communication style for non-specialist, community-facing audiences, a core
part of the role.

How to structure your answer
Audience-first approach: assess the audience, adapt content and delivery, check understanding.

Example answer

“| start by finding out what the group already knows and what's actually relevant to their situation,
because a generic flood briefing lands differently with a group that's already been through one versus
a group that hasn't. | keep the content practical, focusing on what they need to do in the first hour of
an event rather than the full policy background, and | build in time for questions rather than treating it
as a one-way presentation. With less engaged groups I've found short, scenario-based exercises
work better than slides, because people remember what they've had to act on rather than what
they've been told.”

6. How do you make sure an emergency plan complies with the relevant
Australian standards and legislation?

Why they ask

Checks awareness of the regulatory and standards environment this role operates in, given the
compliance and reporting obligations involved.

How to structure your answer
Compliance walkthrough: identify applicable standards, build them into the plan, verify before sign-off.

Example answer

“I identify which standards apply to the specific site or activity, such as AS 3745 for facility emergency
planning, alongside any state-level emergency management legislation that sets out roles and
responsibilities. | build those requirements into the plan structure from the start rather than retrofitting
them, so things like required drill frequency or notification obligations are already accounted for.
Before anything goes to sign-off, | run it past whoever holds compliance responsibility in the
organisation to confirm | haven't missed an update to the relevant legislation, since these standards
do get revised.”



