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What to expect

Interviews for Family Day Care Coordinator roles typically assess your knowledge of the National
Quality Framework, your ability to mentor and assess educators, and your skills in managing
relationships with families and regulatory bodies. They also test your judgement in complex situations.

» Compliance and regulatory knowledge: Questions that test your understanding of the National
Quality Framework, national regulations, and how you apply them in practice.

* Behavioural: Questions asking for examples of how you have handled mentoring, conflict, or
challenging situations in the past.

» Scenario-based: Hypothetical situations that require you to demonstrate judgement under
pressure, such as dealing with a complaint or a compliance breach.

* Client and family focus: Questions about how you match children with educators, manage
enrolments, and communicate with families.

The interview usually begins with a general conversation about your experience, then moves to specific
guestions about compliance and mentoring. You may be asked to describe a time you handled a difficult
situation. Some employers include a written task or a case study. The interview often ends with an
opportunity for you to ask questions.

1. How do you ensure educators in your network comply with the National
Quality Framework and national regulations?

Why they ask

This tests your technical knowledge and your approach to monitoring and supporting compliance.

How to structure your answer
Process walk-through: explain your step-by-step approach, from initial assessment to ongoing
monitoring and support.

Example answer

“I start by making sure every educator understands the National Quality Framework and the
Education and Care Services National Regulations during their induction. | provide them with a copy
of the regulations and a checklist of key requirements. Then | schedule regular visits to each
educator's home, where | observe their practice, review their documentation, and discuss any areas
for improvement. | use a compliance tool to record findings and track actions. If | identify a breach, |
work with the educator to develop a plan to fix it, and | follow up to ensure it is resolved. | also run
quarterly training sessions on topics like child protection, anaphylaxis, and inclusive practices to keep
everyone up to date. My goal is to support educators to meet the standards, not just catch them out.”

2. Tell me about a time you had to mentor an educator who was struggling to
meet quality standards.

Why they ask

This assesses your mentoring and people skills, and how you handle underperformance sensitively.

How to structure your answer
STAR: describe the Situation, Task, Action, and Result.

Example answer

“One educator in my network was consistently not meeting the documentation requirements for
children's learning. She felt overwhelmed and was considering leaving. | sat down with her to



understand the challenges. We identified that she needed more time to plan and a simpler way to
record observations. | introduced her to Storypark and showed her how to use it efficiently. | also
paired her with a more experienced educator for peer support. Over the next few months, | visited
more frequently and gave her positive feedback as she improved. By the end of the year, her
documentation was meeting the standard, and she told me she felt more confident and valued. She
stayed with the scheme, and her children's learning records became a model for others.”

3. An educator in your network has a complaint made against them by a
parent. How would you handle it?

Why they ask

This tests your judgement under pressure and your ability to follow procedures while supporting both
parties.

How to structure your answer
Judgement under pressure: stay calm, acknowledge the complaint, follow your organisation's
procedures, investigate fairly, and communicate outcomes.

Example answer

“First, | would listen to the parent's concern without judgement and thank them for bringing it to my
attention. | would explain that | take all complaints seriously and outline the process. | would then
inform my supervisor and check our policies on complaints and notifications to the regulatory
authority. Next, | would speak with the educator to hear their side of the story, reminding them of their
rights and responsibilities. | would gather any evidence, such as documentation or withess
statements. If the complaint involved a serious risk to children, | would act immediately to ensure their
safety, which might mean suspending the educator while the investigation is underway. Throughout, |
would keep the parent informed of progress and offer support. At the end, | would document
everything and implement any changes needed to prevent recurrence. My priority is always the safety
and wellbeing of the children, while being fair to the educator.”

4. How do you match children with suitable educators and manage waitlists?
Why they ask
This assesses your client-facing skills, organisational ability, and understanding of family needs.

How to structure your answer
Process with prioritisation and communication: explain your approach to gathering information,
matching, and keeping families informed.

Example answer

“I begin by having a detailed conversation with each family to understand their child's needs,
interests, and any special requirements, as well as their preferred location and hours. | then review
my current educators to find the best fit, considering factors like the educator's strengths, the ages of
other children in care, and availability. | keep a waitlist that is prioritised by date of application and
urgency, such as families needing care to return to work. | communicate regularly with families on the
waitlist, giving them realistic timeframes and offering alternatives if a suitable place is not immediately
available. Once a match is made, | arrange a visit for the family to meet the educator and ensure
everyone is comfortable. | also check in after the placement starts to make sure it is working well for
both the child and the educator.”

5. What steps do you take when recruiting and assessing a prospective
family day care educator?

Why they ask

This tests your knowledge of the recruitment process and your ability to assess suitability for
home-based care.



How to structure your answer
Step-by-step walk-through: outline the stages from initial enquiry to approval.

Example answer

“When someone enquires about becoming a family day care educator, | start with a phone
conversation to explain the role and the requirements. If they are still interested, | send them an
information pack and an application form. Once | receive their application, | check their qualifications,
including a minimum Certificate Il in Early Childhood Education and Care, and their Working with
Children Check. | then arrange a home visit to assess the environment for safety, suitability, and
space for children. During the visit, | discuss their philosophy and approach to care. | also conduct
reference checks and verify their first aid, anaphylaxis, and asthma certificates. If everything meets
our standards, | present their application to our approval panel. If approved, | provide an induction
and set up a probation period with additional support. Throughout, | ensure they understand the
National Quality Framework and their obligations.”

6. Describe atime you had to manage a conflict between two educators or
between an educator and a family.

Why they ask
This assesses your conflict resolution and interpersonal skills.

How to structure your answer
STAR: situation, task, action, result.

Example answer

“Two educators in my network shared a play session venue and had a disagreement about cleaning
responsibilities. It escalated to the point where they were not speaking to each other, which affected
the children. | met with each of them separately to hear their concerns. | then brought them together
for a facilitated conversation, where | set ground rules for respectful communication. We reviewed the
venue agreement and clarified each person's responsibilities. | helped them create a shared roster for
cleaning and agreed on a way to give feedback to each other. | followed up after a month to check
how things were going. They told me the tension had eased and they were working together well. The
play sessions became more harmonious, and the children benefited from seeing adults resolve
differences constructively.”



