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What to expect

Fleet Manager interviews blend operational process, safety compliance and cost management.
Employers want to see that you can keep vehicles moving without cutting corners on maintenance,
registration or driver fatigue rules.

» Process: How you schedule maintenance, manage registrations and handle the day to day flow of
a fleet.

» Behavioural: A time you solved a fleet problem, managed a tight budget or dealt with a difficult
driver issue.

» Scenario: A vehicle breaks down during peak demand, or a compliance issue emerges. What do
you do first?

» Technical: Using telematics data, interpreting fuel and mileage reports, or making a replacement
versus repair decision.

» Safety: Your understanding of Work Health and Safety, Chain of Responsibility and heavy vehicle
regulations.

Typically a phone screen with a recruiter or operations manager, then a panel interview with the fleet or
operations lead and sometimes an HR representative. Some employers include a practical exercise
where you review a sample fleet report or outline a maintenance schedule. The process usually finishes
with reference checks and a discussion about your experience with specific fleet software.

1. Walk me through how you schedule preventative maintenance across a
mixed fleet.

Why they ask

They want to see that you plan ahead, use data to set intervals, and keep vehicles available without
overspending.

How to structure your answer
A walk-through of your process: first how you gather vehicle data, then how you set maintenance
intervals, how you book vehicles in with minimal disruption, and how you track costs against budget.

Example answer

“I start by pulling odometer readings and service history from our fleet management software. | group
vehicles by type and usage so heavy vehicles get more frequent checks than light ones. | set a rolling
schedule four to six weeks ahead, booking services during known low-demand periods. | keep a
buffer for urgent repairs and review costs monthly against the maintenance budget. If a vehicle is due
but a critical delivery is coming up, | prioritise a safety check and reschedule the full service for the
next available window.”

2. Tell me about a time a vehicle breakdown disrupted operations. How did
you handle it?

Why they ask

They want evidence of calm problem solving and clear communication under pressure.

How to structure your answer
Use STAR: Situation, Task, Action, Result. Keep the focus on your actions, not just the problem.

Example answer



“A refrigerated truck broke down on a Friday afternoon with a full load for a regional customer. |
immediately arranged a replacement vehicle from our hire partner, prioritising the same refrigeration
capacity. | called the driver to keep them informed, then rang the customer with a revised delivery
time. | also logged the breakdown with our maintenance provider for an urgent diagnosis. The load
arrived only two hours late, and the customer appreciated the early call. | later added that truck to a
more frequent inspection cycle to catch similar issues sooner.”

3. How do you use telematics data to control fuel costs and improve driver
behaviour?

Why they ask

They want to see that you can turn data into practical action, not just watch dashboards.

How to structure your answer
Explain your method: what you measure, how you identify outliers, how you give feedback, and what
results you have seen.

Example answer

“I review telematics reports weekly for idling time, harsh braking and speeding. | compare drivers
against their own past performance rather than ranking them publicly. When | spot a pattern, like
excessive idling on a particular route, | talk to the driver one on one. Often it is a routing or loading
issue we can fix together. In one case, adjusting a morning start time reduced idling by fifteen minutes
per vehicle per day, which added up across the fleet. | also share anonymised fuel efficiency trends
with the whole team to keep the focus on improvement.”

4. A vehicle registration and insurance are due to expire, but the vehicle is
booked for a critical job. What do you do?

Why they ask

This tests your understanding of compliance as non-negotiable and your ability to find a practical
solution.

How to structure your answer
A judgement under pressure answer: first state the rule, then outline your immediate action, then
explain how you prevent it recurring.

Example answer

“I would not allow the vehicle to operate without current registration and insurance, because that puts
the driver, the company and the customer at risk. First | would check if renewal can be completed
same day online or over the phone. If not, | would reassign the job to another compliant vehicle or
arrange a short term hire. | would then flag the issue with my manager and review our registration
tracking system. Going forward | would set reminders at sixty and thirty days before expiry so this
situation does not happen again.”

5. How do you decide whether to repair an ageing vehicle or replace it?
Why they ask

They want to see that you can balance upfront costs against long term reliability, safety and resale
value.

How to structure your answer
A cost benefit analysis structure: gather data on repair history, downtime, fuel efficiency and residual
value, then make a recommendation.

Example answer

“I pull together the vehicle's repair costs over the last twelve months, its downtime days, fuel
consumption trends and current resale or trade in value. If annual maintenance is climbing above a
set threshold and downtime is affecting service, | model the cost of a replacement lease or purchase



against continuing repairs. | also consider safety and compliance risks, like an older vehicle failing
emissions or safety inspections. | present the options to operations and finance with a clear
recommendation, often suggesting a phased replacement so the budget impact is manageable.”

6. Describe your experience with Chain of Responsibility and how it affects
fleet management.

Why they ask

They need to know you understand that fleet managers share legal duties for safe loading, driver fatigue
and vehicle standards.

How to structure your answer

A knowledge plus application structure: define the principle, then give a concrete example of how you
have embedded it in your work.

Example answer

“Chain of Responsibility means everyone in the transport chain, from loader to scheduler to fleet
manager, has a duty to prevent breaches of mass, dimension, loading and fatigue rules. In practice |
make sure our driver rosters include mandatory rest breaks and that we do not schedule loads that
encourage speeding. | also keep maintenance records that show vehicles are safe and compliant. If |
see a pattern of tight schedules leading to fatigue risk, | raise it with operations and adjust the plan. It
is about building compliance into daily decisions, not treating it as paperwork.”



