
Forester interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Forester interviews usually combine technical knowledge with practical scenario questions. You can
expect to discuss how you assess forest health, plan operations, and manage risks like fire and pests.

• Technical: Questions about silviculture, forest assessment, and geospatial tools.

• Scenario: Situations involving fire risk, pest outbreaks, or conflicting land use.

• Behavioural: Past examples of stakeholder management and project delivery.

• Regulatory: How you apply standards and legislation to forest management.

• Safety: Field safety and operational risk.

Typically a panel interview with a senior forester and a hiring manager, often followed by a field visit or
practical assessment. The conversation may start with your background, then move to technical and
scenario questions, and finish with your questions.

1. Walk me through your process for planning a harvesting and regeneration
program for a native forest block.
Why they ask
This tests your ability to structure a complex operational plan and consider ecological, regulatory and
logistical factors.

How to structure your answer
Process walk-through: start with objectives and constraints, then assessment, planning, consultation,
implementation, monitoring.

Example answer

“First, I review the forest management plan and any regulatory requirements for the block. I then
conduct a field assessment to map stand boundaries, assess tree health and growth rates, and
estimate timber volume using GIS and field sampling. I identify areas for harvesting, retention and
regeneration, and consider habitat and cultural heritage values. Next, I consult with stakeholders,
including landholders and community groups, to address concerns and incorporate local knowledge. I
prepare a schedule that balances production with conservation, then oversee implementation and
monitor regeneration and stand health over the following seasons. I document everything and adjust
the plan if monitoring shows issues like pest outbreaks or poor regeneration.”

2. Tell me about a time you had to balance timber production with
conservation outcomes in a forest management plan.
Why they ask
This probes your judgement and ability to negotiate trade-offs, which is core to forestry.

How to structure your answer
STAR: situation, task, action, result.

Example answer

“In a previous role, I was responsible for a mixed-use forest block where the management plan
required both timber harvesting and protection of a threatened species habitat. The situation was
complicated because the harvest area overlapped with a known nesting site. My task was to find a
way to proceed without harming the habitat. I conducted additional surveys with a field team and used
GIS to map the nesting area precisely. I then redesigned the harvest layout to leave a buffer around
the site and adjusted the timing to avoid breeding season. I also consulted with a local conservation
group to review the plan. As a result, we completed the harvest successfully while maintaining the



habitat, and the approach was later adopted for other blocks in the region.”

3. You are assessing a forest block and notice signs of a pest outbreak that
could spread to neighbouring plantations. What do you do?
Why they ask
This tests your ability to act under pressure and follow biosecurity and control procedures.

How to structure your answer
Scenario judgement: identify, assess, act, communicate, follow up.

Example answer

“I would first confirm the signs by taking samples and photos, and record the location and extent using
GPS. I would then check the relevant biosecurity and pest management guidelines for the species
involved. Next, I would notify my supervisor and the appropriate authority, such as the state forestry
agency or biosecurity officer, and inform neighbouring landholders so they can monitor their own
plantations. I would coordinate control measures if required, such as targeted spraying or removal of
infected trees, following safety and environmental regulations. I would also document everything and
schedule follow-up monitoring to ensure the outbreak is contained.”

4. How do you use GIS and field data to assess forest health and timber
volume?
Why they ask
This assesses your technical proficiency with tools central to the role.

How to structure your answer
Technical explanation with a concrete example.

Example answer

“I use GIS to map forest stands, boundaries and access tracks, and to overlay layers such as soil
type, rainfall and previous harvesting history. In the field, I collect plot data using Trimble GPS,
measuring tree diameter, height and health indicators. I then bring that data into the GIS to calculate
timber volume estimates and create health maps. I also use Google Earth Engine for broader
landscape analysis, such as tracking changes in canopy cover over time. By combining field sampling
with spatial analysis, I can identify areas needing thinning or regeneration and prioritise them in the
management plan.”

5. Describe a situation where you had to advise a landholder or community
group who disagreed with a forest management decision.
Why they ask
This explores your stakeholder management and communication skills.

How to structure your answer
STAR, with emphasis on listening and resolution.

Example answer

“A landholder near a planned harvest area was concerned about noise and access during operations.
The situation was tense because they had previously had a poor experience with a different forestry
company. My task was to address their concerns while keeping the harvest on schedule. I arranged a
face-to-face meeting to listen to their issues and explained the harvest plan, including timing and
traffic management. I offered to adjust the schedule to avoid peak times on their property and
provided a direct contact for any problems. I also invited them to a site visit to see the buffer zones we
would leave. As a result, they agreed to the plan and we maintained a good relationship throughout
the operation.”



6. What steps do you take to ensure your fire risk assessments and fuel
reduction plans comply with relevant regulations and standards?
Why they ask
This checks your understanding of compliance and safety in a high-risk area.

How to structure your answer
Compliance process walk-through: identify regulations, consult, document, review.

Example answer

“I start by identifying the relevant legislation and standards, such as the state bushfire management
plan and the Australian Standard for Sustainable Forest Management. I then review the site's fire
history, weather patterns and fuel loads. I consult with fire authorities and landholders to align my plan
with local requirements. I document the assessment, including maps and recommended actions, and
ensure the plan is reviewed by a senior officer. I also build in monitoring and review points so the plan
can be updated as conditions change. Finally, I make sure all field staff are trained and aware of their
responsibilities under the plan.”


