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What to expect

Internal auditor interviews test whether you can plan and run an audit methodically, hold your ground
under pushback, and communicate findings to people who don't want to hear them. Expect a mix of
process questions about how you actually run an audit, behavioural questions about past judgement
calls, and at least one scenario designed to see how you handle a difficult stakeholder.

* Process: Questions about how you plan, scope and execute an internal audit, from risk
assessment through to fieldwork.

* Behavioural: Past-experience questions about finding control breakdowns, handling irregularities,
or managing disagreement with auditees.

» Scenario: Hypothetical situations testing judgement under pressure, particularly around pushback
from management or ambiguous evidence.

» Technical: Questions on control testing methods, sampling approach and the data analytics or
GRC tools you've used.

 Stakeholder-facing: Questions on how you report sensitive findings to management and audit
committees without losing the substance or the relationship.

Most internal auditor interviews run as a single panel with the audit manager or Chief Audit Executive,
sometimes with a risk or finance stakeholder included. Expect a short walk-through of your audit
experience first, then a mix of behavioural and scenario questions, and often a request to talk through
how you'd handle presenting a difficult finding. Some employers add a written or case-study exercise,
particularly for larger audit functions with formal GRC processes.

1. Walk me through how you'd plan arisk-based internal audit program for
the year.

Why they ask

This checks whether you understand risk-based planning rather than just running a checklist audit.

How to structure your answer
Answer as a step-by-step walkthrough: how you'd gather input on organisational risk, how you'd
prioritise audit topics, and how the plan gets signed off before fieldwork starts.

Example answer

“I'd start by reviewing the organisation's risk register and talking to management and the audit
committee about where they're most concerned. From there I'd rank potential audit areas by
likelihood and impact of control failure, factoring in when each area was last reviewed. I'd draft a
proposed program, run it past the Chief Audit Executive and audit committee for input, then lock in
scope and timing for each audit before fieldwork begins.”

2. Tell me about a time you identified a control breakdown that others had
missed.

Why they ask

Tests your ability to actually find issues during testing, not just document what management tells you.

How to structure your answer
Use STAR: situation, task, action, result.

Example answer



“During a routine test of a reconciliation process, | noticed the same variance being carried forward
each month rather than investigated. The task was to work out whether this was a one-off or a
systemic control gap. | traced the transaction history back several cycles and found the reconciliation
control wasn't actually being performed as documented, just signed off. | raised it as a finding, worked
with the process owner on a corrective action, and followed up until the control was operating properly
again.”

3. You're auditing a business unit and a senior manager pushes back hard on
a finding, disputing your evidence. What do you do?

Why they ask

This is one of the most common real situations in internal audit and tests judgement under pressure, not
technical skill.

How to structure your answer

Answer as a judgement-under-pressure response: acknowledge the pressure, explain how you'd verify
your position, and describe how you'd resolve it without either backing down on solid evidence or
digging in on weak evidence.

Example answer

“I'd start by listening properly to what they're disputing, because sometimes pushback reveals context
I'd missed. I'd go back to my working papers and check the evidence is solid. If it holds up, I'd explain
the finding calmly with the specific evidence behind it and offer to walk through it in detail. If they still
disagree, I'd document their position alongside the finding and let management and the audit
committee see both sides rather than softening the finding to avoid the conversation.”

4. What data analytics tools have you used to test controls, and how do you
decide when to sample versus test a full population?

Why they ask

Checks practical technical competence with the tools and methods actually used in modern internal
audit work.

How to structure your answer
Give a direct technical explanation, then ground it with a specific example of applying it.

Example answer

“I've used data analytics tools to pull full transaction populations where the data allows it, rather than
relying purely on sampling. For high-volume, low-risk processes I'd still use statistical sampling to
keep testing efficient, but for anything flagged as higher risk I'd try to test the whole population if the
data structure supports it, since that removes any argument about whether the sample was
representative.”

5. How would you present a sensitive finding to an audit committee?

Why they ask

Tests whether you can communicate technical control issues to a non-technical governance audience
without losing the point or causing unnecessary alarm.

How to structure your answer
Structure your answer around framing: what you'd include, what you'd leave out, and how you'd handle
guestions.

Example answer

“I'd lead with the risk in plain language before the technical detail, so the committee understands the
impact first. I'd include what was tested, what was found, and the agreed remediation with a
timeframe, rather than a long description of the testing methodology. I'd expect questions about how
this happened and whether it's isolated, so I'd have that context ready rather than getting drawn into



defending the finding itself.”

6. How do you track and follow up on remediation of audit findings to make
sure they actually get closed out?

Why they ask

Internal audit's credibility depends on findings being resolved, not just reported, so this tests
follow-through.

How to structure your answer
Answer as a process walkthrough covering the tracking mechanism, follow-up cadence and escalation.

Example answer

“I log every finding in the GRC platform with an owner and agreed due date, then review open items
on a regular cycle rather than waiting until the next audit. If a due date is at risk, I'd follow up directly
with the process owner to understand why and whether the timeline needs revising. If something's
significantly overdue, I'd escalate it to the audit committee rather than letting it sit quietly on the
tracker.”



