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What to expect

Interviews for IT Trainer roles typically explore how you assess training needs, design materials, and
deliver sessions that stick. You can expect a mix of questions about your process, your ability to handle
difficult learners, and your technical know-how with common tools.

» Process: Questions that ask you to walk through your approach to needs analysis, course design,
or evaluation.

» Behavioural: Questions that ask for a specific example from your past, often about handling
resistance, tight deadlines, or difficult stakeholders.

» Scenario: Hypothetical situations that test your judgement, such as dealing with incomplete
software or a low-attendance session.

e Technical: Questions about your experience with e-learning tools, LMS platforms, and software
troubleshooting.

» Stakeholder management: Questions about how you work with subject matter experts, IT teams,
and business leaders to get content right.

» Demonstration: Some employers ask for a short training demonstration, either live or recorded, to
see you in action.

Usually a two-stage process: a phone or video screen with a recruiter or hiring manager, then a panel
interview with the learning and development lead and a subject matter expert. Some employers ask for
a short training demonstration, either live or by submitting a recorded session. The panel will probe your
needs analysis approach, your experience with e-learning tools, and how you handle resistance from
learners.

1. Walk me through how you approach a training needs analysis for a new
software rollout.

Why they ask

This is a core skill for the role. The interviewer wants to see a structured, evidence-based approach
rather than a vague plan.

How to structure your answer
Walk-through: describe the steps in order, from identifying stakeholders and gathering information to
prioritising training and defining success measures.

Example answer

“First, | meet with the project team and business leads to understand the system, the timeline, and
what success looks like. Then | identify the groups who will use the system and how their work will
change. | use a mix of surveys, interviews, and observation to find out what people already know and
where the gaps are. | also look at existing support requests and common pain points. Once | have
that picture, | prioritise the training by risk and impact, so the most critical tasks get covered first. |
document the findings in a simple plan that lists learning objectives, delivery methods, and how we
will measure whether training has worked.”

2. Tell me about a time when you had to train a group of resistant or
disengaged staff. How did you handle it?

Why they ask

Trainers often face pushback, especially during system changes. The interviewer wants to see
empathy, persistence, and practical strategies.



How to structure your answer
STAR: describe the situation, the task you faced, the actions you took, and the result.

Example answer

“At a previous organisation, we rolled out a new document management system and one team was
very resistant because they felt it would slow them down. My task was to get them using the system
confidently. | started by meeting with a few team members to hear their concerns, then tailored my
sessions to show how the system would save them time on the tasks they did most often. | ran short,
hands-on workshops rather than long presentations, and | made myself available for one-on-one
coaching. By the end of the rollout, most of the team was using the system daily, and a couple of
people became peer champions who helped others.”

3. You are asked to deliver training on a new system, but the software is still
being updated and some features are not final. How would you manage the
training?

Why they ask

This tests your judgement under pressure and your ability to work with uncertainty, which is common in
IT projects.

How to structure your answer
Judgement under pressure: explain how you would assess the situation, communicate with
stakeholders, and adapt your training plan.

Example answer

“I would first talk to the project team to understand which features are stable and which are likely to
change. Then | would focus the training on the core, stable functionality that people need to do their
jobs. I would be transparent with learners about what is still in development and set expectations that
some details may change. | would build quick reference guides that are easy to update, and | would
schedule follow-up sessions after the system is finalised. | would also keep a list of questions and
issues from the training to feed back to the project team. That way, training stays useful without
confusing people with features that might not work as shown.”

4. What is your experience with e-learning authoring tools like Articulate
Storyline and Moodle? How do you decide which tool to use?

Why they ask

The role requires hands-on tool skills. The interviewer wants to hear about your practical experience
and your decision-making process.

How to structure your answer
Technical explanation with examples: describe your experience, then explain how you choose a tool
based on the training need.

Example answer

“I have used Articulate Storyline to build interactive e-learning modules, especially for software
simulations and scenarios where learners need to practise. | have also set up and managed courses
in Moodle, using it to host content, track completion, and run quizzes. For quick screencasts, | use
Camtasia, and Snagit for annotated screenshots. When deciding which tool to use, | consider the
audience, the complexity of the content, and how the training will be accessed. If people need to
practise a process step by step, | lean towards Storyline. If it is more about information and
assessment, Moodle is often enough. | also think about accessibility and whether the learner will be
on a desktop or mobile device.”

5. How do you work with subject matter experts and business stakeholders
to ensure training content is accurate and relevant?



Why they ask
IT Trainers rely on others for technical accuracy and business context. This question reveals your
collaboration skills.

How to structure your answer
Collaboration process: describe how you build relationships, gather content, and validate it.

Example answer

“| start by agreeing on roles and responsibilities with the subject matter expert, including how much
time they can give and what | need from them. | usually ask for a walkthrough of the system or
process, and | record key steps or take screenshots. | draft the content and then send it back for
review, using a tracked document so they can see exactly what | have written. | also run a pilot
session with a small group of end users to test whether the content makes sense. Any feedback is
incorporated before the full rollout. | keep the lines of communication open throughout, so if
something changes, we can update the training quickly.”

6. Describe atime when you had to learn a new software quickly to train
others. How did you go about it?

Why they ask

IT Trainers constantly face new systems. The interviewer wants to see your learning strategies and how
you translate that into training.

How to structure your answer
STAR: situation, task, action, result.

Example answer

“l was asked to train staff on a new reporting tool with only two weeks' notice. | had never used the
tool before. My task was to become proficient enough to teach others and create user guides. |
started by getting access to a sandbox environment and working through the tool myself, completing
common tasks and noting where | got stuck. | asked the vendor for a technical walkthrough and
recorded it. Then | built a simple guide for the most frequent tasks, tested it with a colleague, and
refined it. By the time | delivered the training, | could answer questions confidently, and the guide
became the team's main reference.”



