nister of Religion interyiew questions
. .au: common gyestions and what they're really testing

What to expect
Interviews for a Minister of Religion are usually less like a standard job interview and more like a mutual
discernment process. A panel will want evidence of your theological grounding, your pastoral judgement
and your practical reliability, but they are also asking whether you fit this particular community and its
tradition. Expect questions about call and faith, real pastoral scenarios, and the unglamorous parts of
the role such as administration, safeguarding and volunteer leadership.

* Call and faith alignment: Questions about your sense of call, your theological formation and how
you would minister within this tradition and this community's expectations.

 Pastoral scenario: Situations drawn from real congregational life, such as grief, family conflict,
mental health crisis or a complaint about you, used to test judgement rather than correct answers.

» Behavioural: Tell me about a time questions probing how you have handled conflict, failure,
boundaries and difficult people in previous ministry or volunteer settings.

» Preaching and worship: Questions about how you prepare and deliver a service, handle scripture,
and work with musicians, readers and lay leaders.

» Safeguarding and boundaries: Direct questions about safe ministry, working with children,
pastoral confidentiality limits, and professional boundaries with congregation members.

* Administration and leadership: Questions about rosters, records, budgets, property matters and
leading volunteers, because parishes run on systems as much as sermons.

The process commonly starts with a conversation with the senior minister or a small leadership group,
followed by a formal panel interview with representatives of the congregation, lay leaders and
sometimes a regional or denominational officer. Many traditions then ask you to lead part of a service or
preach a trial sermon so the community can hear you. Reference checks, a National Police Certificate
and a Working with Children Check, and sometimes a candidating or selection conference, come before
any appointment is confirmed. The whole process can take several weeks and often includes informal
time with the congregation over a meal.

1. Tell us about your sense of call to ministry and how it has led you to this
congregation.

Why they ask

Panels use this to test authenticity, self-awareness and whether your theology and motivation fit this
community, not just your qualifications.

How to structure your answer

A discernment narrative: where you started, what shaped you, what you have learned about yourself in
ministry, and why this particular congregation is the right next step. Keep it honest rather than polished,
and avoid claiming certainty you do not have.

Example answer

“I came to ministry through years of lay leadership in a small rural congregation, where | was the
person people called when something went wrong. | started theological study part time while working,
was ordained after that, and have spent the past several years in congregational ministry. What |
have learned is that | am strongest in pastoral care and in helping a community hold together across
differences, and | am realistic about the fact that administration is a discipline | have had to build
rather than something that came naturally. This congregation appeals to me because of its mix of
ages and its outreach work, which is where | want to put my energy.”



2. Walk us through how you would plan and lead a Sunday service from start
to finish.

Why they ask
It shows whether you understand the practical craft of worship leadership, including working with
volunteers and the wider rhythm of the church year.

How to structure your answer

A chronological walk-through: reading the text and theme, choosing hymns and liturgy, briefing the
musicians and readers, checking the physical setup, welcoming visitors, delivering the sermon, and
closing with clear next steps for the congregation. Mention how you would review it afterwards.

Example answer

“I start early in the week by reading the set text and sitting with it before | decide anything else. From

there | choose hymns that carry the theme, draft the liturgy, and send the readings to the readers with
a note about tone. On Friday | brief the musicians and confirm who is on welcoming, morning tea and
the sound desk. On the day | arrive early, walk the space, and check the microphone and the service

sheet. During the service | try to preach as if | am talking to people | know, because | am. Afterwards |
check in with the volunteers, note anything that did not work, and follow up with anyone who seemed

distressed or who was visiting for the first time.”

3. Tell me about atime you supported someone through a significant crisis,
such as a death in the family or a mental health difficulty.

Why they ask

This is the heart of the role, and panels want to see how you hold grief, keep boundaries, and know
when to refer on.

How to structure your answer
STAR: the situation, the specific actions you took, and the outcome, followed by a brief reflection on
what it taught you about yourself and about pastoral limits.

Example answer

“A long-standing member of the congregation lost her husband suddenly, and she had no family
nearby. | visited the same day and mostly listened, then worked with her to plan the funeral, including
sitting with her while she chose the readings. Over the following months | visited regularly, but |
deliberately involved two others from the congregation so it was not one person's job, and | referred
her to a grief counsellor when it became clear she needed more than pastoral support. Six months on
she was back at services and had started a small walking group. The lesson for me was that good
pastoral care includes building a network, not being the only person available.”

4. You arrive at a funeral and find the family in open conflict about the
service. How do you handle it?

Why they ask

Life events bring out family tensions, and the panel wants to see calm, protocol and compassion under
pressure rather than a rigid script.

How to structure your answer

Judgement under pressure: acknowledge the situation, separate the essential from the negotiable,
make a decision that honours the deceased, and set a clear process for any change. Say what you
would do and what you would not do.

Example answer

“First | would take the family into a side room so we are not doing this in front of the congregation, and
| would let each person speak before responding. Then | would separate what must stay as planned,
such as the commitments already made to other family members and anything the deceased had
asked for directly, from what can reasonably change, such as the order of speakers or the choice of a



final hymn. | would be clear about the time we have and make one decision rather than reopening it
later. If the conflict was severe, | would keep the service short and dignified, offer to follow up with
each side afterwards, and let the funeral director know what to expect. What | would not do is let one
person override the rest in the room.”

5. How have you handled a situation where a congregation member
disagreed with you publicly or made a complaint about your leadership?

Why they ask

Ministry is public work, and panels want evidence that you can receive criticism without either collapsing
or becoming defensive.

How to structure your answer
A behavioural answer with a clear sequence: what happened, how you responded in the moment, what
you did privately, the resolution, and what changed in your practice afterwards.

Example answer

“Early in my ministry | changed the format of a midweek service without consulting the people who
had run it for years. One of them raised it in front of the whole group. | said we would talk about it after
the service, which gave us both time, and then | sat down with her. She was right that | had made a
decision that affected her ministry without asking. | apologised, we agreed on a process for any
further changes, and | brought the whole group into a short planning conversation the following
month. What changed in my practice is that | now ask who is affected before | decide, even when the
decision seems small to me.”

6. How do you apply safe ministry principles in your pastoral work,
particularly with children and vulnerable adults?

Why they ask

Every congregation operates under a safeguarding framework, and this question tests whether you
understand it operationally, not just in principle.

How to structure your answer
A policy and practice answer: name the framework you work under, describe the concrete behaviours
that follow from it, cover record keeping and reporting obligations, and be explicit about your limits.

Example answer

“Safe ministry is not a document | signed once, it is how | work. In practice that means | never meet
alone with a child, all children's programs run with two adults present and open doors, and | hold a
current Working with Children Check. With vulnerable adults | am careful about physical contact, | do
not conduct pastoral counselling in my own home, and | keep brief notes of significant conversations
stored confidentially. If a disclosure or concern arises | report it to my denomination's safe ministry
officer and, where required, to the relevant authorities, and | do not investigate it myself. | also make
sure volunteers are trained and aware of the code of conduct before they start, because the culture of
the whole team is what protects people.”



