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careertips.com.au: common ques and what they're

What to expect

Motorcycle Mechanic interviews are usually a mix of shop-floor conversation and practical assessment.
Employers want to hear how you work through a fault, how you judge whether a bike is safe to hand
back, and how you talk to riders who are worried about their machine and their bill.

» Technical and diagnostic: Questions on fuel injection, electrical faults, suspension and engine
work, often tied to a specific brand or diagnostic platform.

* Process and workflow: How you take a job from booking to handover, including parts ordering, job
cards and warranty paperwork.

* Behavioural: Past examples of diagnosing something others missed, handling a comeback, or
working under pressure in a busy workshop.

 Safety and judgement: How you decide a machine is safe to release, and what you do when it
isn't.
* Client-facing: Explaining faults and costs to riders, including disagreements about price or scope.

* Practical assessment: A hands-on task such as a service, valve clearance check or brake bleed,
observed by the workshop manager or lead mechanic.

Expect a short phone screen first, then an in-person interview at the workshop, usually with the service
manager or owner and sometimes a senior mechanic. The interview often runs alongside a practical
component, either before or after the conversation. Questions tend to move from your background and
gualifications, into diagnostic and technical scenarios, then customer and safety judgement. Some
dealerships add a manufacturer competency or diagnostic software test. You'll usually get a workshop
tour and a chance to ask about the bike mix, tooling and training support.

1. Walk me through how you take a motorcycle from booking to handover.
Why they ask

Employers want to see that you run a job properly, not just turn spanners, including parts, paperwork
and the road test.

How to structure your answer
A process walk-through. Move through the stages in order, naming the checkpoint at each one, and
finish on the handover conversation with the customer.

Example answer

“When a bike comes in, | start with the customer's description of the problem and a quick visual check
before it goes on the stand. | write up the job card with the reported fault, the bike details and any
accessories or aftermarket parts that affect the job. Then | do the diagnostic work and confirm the
actual fault, and | ring the customer with a clear scope and a price before | order anything. Parts get
ordered against the job number so nothing goes missing. Once the repair is done | check my own
work, then road test on a set route so | cover cold start, traffic, braking and cornering. If anything feels
off, it goes back on the stand. At handover | show the customer what was replaced, explain what to
watch for, and note the next service in the record.”

2. Tell me about a time you diagnosed a fault that other people had missed.
Why they ask

Diagnostic persistence separates a mechanic who swaps parts until something works from one who can
actually find the cause.



How to structure your answer
STAR. Set the scene briefly, describe what you checked and ruled out, then give the outcome and what
you took from it.

Example answer

“A rider brought in a bike with a misfire that only showed up once it was hot, and two other shops had
already replaced plugs and coils. | started by reproducing the fault properly, which meant letting it idle
until the fan cycled and then riding it. Once | could make it happen on demand, | connected the
diagnostic tool and watched live data rather than just reading stored codes. The sensor reading was
drifting out of range at temperature, and while | was in there | found a section of loom chafing against
the frame. | replaced the sensor, repaired the loom and road tested it across two days to be sure. The
bike came back for its next service instead of another complaint, and that customer has referred two
other riders to the shop.”

3. Arider says the bike feels vague in corners, but everything looks fine on
the stand. How would you work through it?

Why they ask

Suspension and handling complaints are common in this trade and often have no obvious fault, so they
test how you reason rather than guess.

How to structure your answer
A scenario structure: gather information, form a hypothesis, test it, and confirm with the customer.

Example answer

“First I'd ask when it started and whether anything changed, like new tyres, a pillion, luggage or a
recent drop. Then I'd check the simple mechanical things before assuming it's tuning: tyre pressures
and wear, wheel bearings, steering head bearings, swingarm play, fork and shock leaks, and ride
height settings. If those are all sound, I'd check sag and damping settings against the rider's weight
and how the bike is loaded, because a bhike set up for one rider can feel vague with another. I'd then
make one adjustment at a time and road test, keeping notes, so | know which change did what.
Before handing back, I'd ride it and ask the customer to ride it, and agree on a setting that suits them.”

4. How do you decide a bike is safe to release to a customer?

Why they ask

A mechanics' mistakes on a motorcycle hurt riders, so employers use this question to test whether
safety judgement is instinctive or bolted on.

How to structure your answer
A values and judgement structure. State your non-negotiables, then explain what you do when
something isn't right.

Example answer

“Brakes, steering, tyres, drive chain and fuel leaks are the things | check on every job, even if the bike
came in for something unrelated. If a customer declines a safety repair, | record it on the job card, tell
them plainly what the risk is, and note that the bike left with a known fault. | don't release anything |
wouldn't ride myself. If a bike fails a road test or | find something mid-job that changes what it needs,
that becomes a phone call before | finish, not a surprise at the counter. | also keep the workshop tidy
and use stands and lifting gear properly, because most injuries in this trade come from how you
handle the machine, not the machine itself.”

5. A customer is unhappy about the cost of a repair you quoted. How do you
handle it?

Why they ask



Motorcycle shops live on repeat business and referrals, so how you manage a difficult conversation
matters as much as the repair.

How to structure your answer
A client-facing structure: listen without defending, agree the facts, then present options and let the
customer choose.

Example answer

“I'd let them finish, then go through the job card line by line so we're both looking at the same work. If |
got something wrong, I'd say so and fix it. If the quote grew because we found something during the
job, I'd explain what we found and why it couldn't wait, and show them the old parts. Then I'd give
options: do it all now, do the safety items now and book the rest, or hold off on something that isn't
urgent. What | won't do is discount work because someone pushed back. I'd rather explain the value
and lose the job than set a precedent that undercuts the workshop.”

6. Which diagnostic platforms have you used, and how do you approach a
bike with no fault codes?

Why they ask

Dealerships run specific OEM software, and independent shops need someone who can diagnose
without relying on the tool to hand them the answer.

How to structure your answer
A technical structure: name your experience honestly, then lay out your method when the tool gives you
nothing.

Example answer

“I've worked mainly with the Honda and Yamaha systems and TEXA IDC5, and I've picked up Ducati
software on the bikes that have come through the shop. When there are no codes, | go back to
basics: confirm the symptom and when it happens, check fuel quality and pressure, look at the
mechanical side like valve clearances and compression, then check the electrical side for voltage
drop and earths. A lot of no-code faults are bad connections, a tired battery or something mechanical
rather than a sensor. If I'm unsure, I'll ride the bike with the tool logging live data so | can compare the
readings with what the bike is actually doing. I'll also check the manufacturer's service bulletins before
| start swapping parts.”



