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ey're really testing

What to expect

Interviews for Nut Grower roles typically combine a practical assessment with a structured conversation.
Employers want to see that you understand the seasonal demands of orchard work, can operate
machinery safely, and can make sound decisions when pests, weather or equipment issues arise.

e Technical: Questions about orchard management, including pruning, irrigation, pest and disease
identification, and nut grading.

» Safety: Questions about worksite safety, chemical handling, and machinery operation protocols.

» Behavioural: Questions about past experiences working in teams, handling harvest pressure, or
solving problems.

» Scenario: Questions that put you in a realistic situation, such as a sudden pest outbreak or a
breakdown during harvest.

» Operational: Questions about planning, scheduling, and using farm management software.

The interview may start with a phone screen covering your background and availability. If you progress,
you'll likely attend an on-site interview at the orchard, which often includes a walk-through of the
property and a practical component, such as demonstrating how you'd inspect a tree for pests. You'll
meet the farm manager and possibly other team members. The conversation will move from your
experience to technical knowledge, then to safety and scenario-based questions.

1. Walk me through how you plan and manage irrigation for a nut orchard
from bud burst through to harvest.

Why they ask

This tests your technical knowledge of water requirements at different growth stages and your ability to
use irrigation tools effectively.

How to structure your answer

Use a step-by-step walk-through: start with soil moisture monitoring, then explain how you set the
schedule, adjust for weather, and check for uniformity. Finish with how you record and review the
results.

Example answer

“At bud burst, | start by checking soil moisture levels with probes and comparing them to
evapotranspiration data. | use Netafim controllers to set a baseline schedule, usually two hours per
block every three days. As the season progresses and temperatures rise, | increase frequency and
duration, monitoring tree stress indicators like leaf curling. | also walk the orchard weekly to check
emitters for blockages and adjust for rainfall. Before harvest, | reduce water to firm up the nuts and
prepare for shaking. | record all adjustments in Agrimaster so | can review what worked for next
season.”

2. Tell me about a time you had to deal with a pest or disease outbreak in an
orchard. What did you do?

Why they ask

This looks at your problem-solving approach, your knowledge of integrated pest management, and how
you stay calm under pressure.

How to structure your answer
Use STAR: describe the situation (what pest, which crop), the task (your responsibility), the action (how
you identified and treated it), and the result (outcome and any follow-up).



Example answer

“Last season, | noticed unusual leaf spotting in a block of macadamias. | walked the block and
identified it as a fungal infection, likely from a wet spell. My task was to contain it before it spread. |
immediately collected samples for confirmation, then applied a targeted fungicide using a boom
sprayer, following all safety and withholding periods. | also pruned affected branches to improve
airflow. Within two weeks, new growth was clean, and the infection didn't spread to neighbouring
blocks. | documented the event in Trimble Ag and set up a tighter monitoring schedule for that area.”

3. You notice during harvest that a significant number of nuts are being left
on the ground after the shaker passes. How would you handle it?

Why they ask

This is a scenario question that tests your judgement under pressure, your attention to detail, and your
ability to make quick operational decisions.

How to structure your answer
Assess the situation, identify possible causes, take immediate action, and follow up to prevent
recurrence. Show that you can balance speed and quality.

Example answer

“First, | would stop the shaker and check the settings. It could be that the shaking frequency or
duration is off, or the tree is too dry. I'd adjust the machine and test again on a small area. If the issue
is tree condition, | might schedule harvest for earlier in the day when moisture is higher. I'd also check
the catch frames for gaps. If nuts are still being left, I'd assign a crew to hand-pick behind the shaker
to avoid losses. After harvest, I'd review the data and plan for next season, maybe with a different
shaker or timing.”

4. What steps do you take to ensure safety when operating harvest
machinery or handling chemicals?

Why they ask

Safety is critical in orchard work. This question checks your understanding of WHS regulations and your
commitment to safe practices.

How to structure your answer
List your key safety practices, explain why each matters, and give a brief example of how you apply
them.

Example answer

“Before operating any machinery, | complete a pre-start check, including brakes, hydraulics, and
guards. | ensure the area is clear of people and wear appropriate PPE, like hearing protection and
high-vis. For chemicals, | hold a ChemCert accreditation and always follow the label, use the right
PPE, and observe withholding periods. | also make sure to communicate with the team about where
I'm working and any hazards. For example, when spraying, | put up warning signs and check wind
direction to avoid drift. Safety is everyone's responsibility, so | speak up if | see something unsafe.”

5. How do you use farm management software to track orchard operations
and make decisions?
Why they ask

This assesses your comfort with technology and your ability to use data to improve efficiency.

How to structure your answer
Describe the tools you use, the data you record, and how that data informs your decisions. Give a
concrete example.

Example answer



“I use Agrimaster for financial tracking and John Deere Operations Center for machinery data. In
Trimble Ag, | map each block and record every input, from fertiliser to irrigation. For example, | log soil
moisture readings and pest scouting results. When | noticed a block with consistently lower yields, |
reviewed the data and saw that irrigation coverage was uneven. | used that to justify investing in new
emitters for that section. | also use the software to plan harvest schedules based on tree maturity and
weather forecasts, which helps me coordinate crews and equipment.”

6. How do you coordinate a harvest crew to ensure efficient collection and
minimal downtime?
Why they ask

This looks at your leadership and organisational skills, especially during the busiest time of year.

How to structure your answer
Break down your approach: planning, communication, role assignment, and problem-solving on the day.

Example answer

“Before harvest, | map out the blocks and estimate daily volumes. | assign roles based on skills:
experienced operators on the shakers, others on catch frames and carting. | hold a brief each
morning to go over the plan, safety, and any weather concerns. During the day, | keep in radio contact
and monitor progress. If a machine breaks down, | have a contingency plan, like calling a mechanic
and shifting the crew to hand-picking to keep things moving. At the end of the day, we debrief and
adjust for tomorrow. This keeps downtime to a minimum and ensures nuts are collected quickly.”



