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What to expect

Interviews for Outdoor Adventure Guide roles focus less on polished answers and more on whether a
candidate can read conditions, keep a group calm, and make sound calls when things go wrong. Expect
a mix of certification checks, judgement scenarios, and questions about handling difficult group
dynamics.

* Process: How you plan, prepare and run an activity from start to finish, including equipment checks
and briefings.

» Scenario: A hypothetical emergency or hazard situation, testing decision-making under pressure
and correct prioritisation of safety.

» Behavioural: Past examples of managing group dynamics, participant limitations or unexpected
setbacks.

» Safety and qualifications: Direct questions on current first aid, rescue and leadership certifications
and how you maintain them.

* Client-facing: How you communicate risk, hold a line on safety decisions, and manage pushback
from participants.

Most panels open by confirming current certifications and outdoor qualifications, move into behavioural
guestions about past trips, then run one or two scenario questions to see how you reason through risk in
real time. Some employers finish with a practical component, such as a mock briefing or a walk-through
of a gear check.

1. Walk me through how you plan an itinerary for a multi-day hiking or
climbing trip.

Why they ask

Tests whether you follow a structured process rather than improvising, and whether you factor in
participant skill level, weather and equipment.

How to structure your answer
Walk through the process in order: assessing the group, checking terrain and forecast, preparing gear,
briefing content, and contingency points.

Example answer

“I start by looking at who's in the group, their fithess and any prior experience, because that shapes
the route and pace. | check terrain hazards and the weather outlook, then match equipment and a first
aid kit to the activity, whether that's climbing harnesses and ropes or paddling gear. Before we set off
| run a safety briefing covering the plan, hazards and what to do if someone gets separated or hurt. |
always build in a fallback point in the itinerary in case weather or group fatigue means we need to turn
back early.”

2. A storm rolls in halfway through a canyoning descent and one participant
is showing early signs of hypothermia. What do you do?

Why they ask

Checks whether you can prioritise correctly under pressure: participant welfare first, then group safety,
then logistics.

How to structure your answer
Judgement-under-pressure: state your immediate priority, the actions you'd take in order, and how you'd
communicate with the group and any external support.



Example answer

“My first priority is that participant. I'd get them out of wet clothing where possible, into shelter and
warm layers, and monitor them closely while reassuring the rest of the group. I'd use the radio to call
in the change of plan and request support or advice if needed. Once that person is stable, I'd
reassess whether the group can continue, delay, or needs to abort the descent, and I'd brief everyone
clearly on the new plan so no one is left guessing what's happening.”

3. Tell me about atime a group member wasn't coping with the physical
demands of an activity.

Why they ask

Behavioural question checking how you balance one person's limits against the group's plan and
morale.

How to structure your answer
STAR: situation, task, action, result.

Example answer

“On a hike | was leading, one participant was clearly struggling with the pace and terrain by the
halfway point. My task was to keep them safe without derailing the trip for the rest of the group. |
slowed the pace, checked in privately about how they were feeling, and adjusted the route to a
shorter loop rather than pushing on to the original lookout. The group finished together, the struggling
participant felt supported rather than singled out, and | noted the outcome in the debrief so future trips
with mixed fitness levels could plan shorter options from the start.”

4. What first aid and outdoor leadership certifications do you currently hold,
and how do you keep them current?

Why they ask

Direct check on compliance and whether your qualifications are active, given how central certification is
to being employable in this role.

How to structure your answer
Factual answer followed by a brief example of when a certification was actually used, not just listed.

Example answer

“I hold a Certificate IV in Outdoor Leadership along with Provide First Aid and Remote Area First Aid,
and | renew both on their required cycle rather than letting them lapse. On one trip | used my remote
area first aid training to manage a participant's sprained ankle several hours from the nearest vehicle
access, stabilising it and adjusting our pace so we could still get them out safely on foot.”

5. How do you handle a participant who challenges your safety decision in
front of the group?

Why they ask

Client-facing question testing whether you can hold a safety line without losing the group's trust or
escalating conflict.

How to structure your answer
Behavioural approach: acknowledge, explain, hold the decision, follow up.

Example answer

“l acknowledge what they're saying rather than dismissing it, because sometimes they're picking up
on something worth checking. But if my assessment stands, | explain briefly why the decision protects
the group and stick to it rather than debating it at length in front of everyone. Afterwards I'll usually talk
to them one on one to explain the reasoning more fully, which tends to prevent the same pushback
later in the trip.”



6. Describe atime you had to adapt an activity on the spot because of
weather or group dynamics.

Why they ask

Confirms flexibility and real-time monitoring skills, both central to the role given how often conditions
change mid-activity.

How to structure your answer
STAR, with emphasis on the trigger for the change and how you communicated it.

Example answer

“We were partway through a kayaking session when wind picked up faster than the forecast
suggested. My task was to get the group to shore safely without causing panic. | called the change
over radio to my co-guide, signalled the group to regroup, and led them to the nearest safe landing
rather than continuing the planned route. Everyone got off the water without incident, and | used the
debrief afterward to talk through how quickly conditions had shifted, which participants said helped
them understand why we'd cut the session short.”



