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What to expect

Interviews for Paramedic Manager roles usually involve a panel with senior ambulance service
managers and a clinical lead. They probe your operational management, clinical governance, and
people leadership, often using scenario-based questions that reflect real station challenges.

» Process questions: These ask how you would approach core management tasks like rostering,
budgeting, or incident investigation. Interviewers want to see a structured, step-by-step method.

* Behavioural questions: These ask for examples of how you have led teams, managed
performance, or handled conflict. Use the STAR method to keep answers clear and evidence-based.

» Scenario questions: These put you in a live operational dilemma, such as a crew shortage or a
complaint. They test your judgement under pressure and your ability to prioritise patient safety and
staff wellbeing.

» Technical questions: These probe your knowledge of clinical governance, work health and safety
legislation, and ambulance service standards. You may be asked to describe how you ensure
compliance across a dispersed team.

 Safety questions: Given the high-risk nature of the work, expect direct questions about your
approach to WHS, fatigue management, and incident reporting.

The interview typically runs for 45 to 60 minutes. It often starts with an introduction and a brief overview
of your background, then moves into a mix of behavioural and scenario questions. You might be asked
to complete a written or practical task beforehand, such as a rostering exercise or a response to a
complaint. The panel will leave time for your questions at the end.

1. Walk me through how you approach rostering for a regional ambulance
station with unpredictable demand.

Why they ask

This tests your operational planning and ability to balance coverage with staff wellbeing.

How to structure your answer
Use a step-by-step walk-through: start with demand analysis, then shift design, then fatigue
management, then review. Be specific about tools and how you communicate with crews.

Example answer

“First, | would review historical demand data from CAD to identify peak periods and response gaps.
Then | would design shift patterns that align with those peaks, using Kronos Workforce to model
coverage and check fatigue rules. | would consult with crew representatives to ensure the roster is
workable, and build in flexibility for unplanned leave. Finally, | would monitor overtime and adjust
monthly. In my last role, this approach cut overtime by 12 hours a week while maintaining response
times.”

2. Tell me about atime you managed a performance issue with a paramedic.
Why they ask
This assesses your people leadership and ability to handle difficult conversations fairly.

How to structure your answer
Use STAR: describe the situation, the task, the action you took, and the result. Focus on how you
identified the issue, the support you provided, and the outcome.

Example answer



“A paramedic on my team was repeatedly late for shifts, affecting crew morale. | met with them
privately to understand the cause, which was a change in their personal circumstances. We agreed
on a flexible start time for a trial period and set clear expectations. | documented the plan and
checked in weekly. The lateness stopped, and their engagement improved. | learned that early,
supportive intervention works better than formal warnings.”

3. You receive a complaint about a crew's clinical care. How do you handle
it?

Why they ask

This tests your clinical governance and ability to manage sensitive situations.

How to structure your answer
Use a judgement-under-pressure structure: acknowledge, investigate, act, and follow up. Show
empathy for the patient while supporting your staff.

Example answer

“I would first acknowledge the complaint and reassure the complainant that we take it seriously. Then
I would gather the electronic patient care record and any CAD data, and speak with the crew to get
their perspective. If there is a clinical concern, | would escalate to the medical director and implement
any immediate safety measures. | would provide feedback to the crew and the complainant, and
review whether systemic changes are needed. | would document everything and follow up to ensure
resolution.”

4. How do you ensure clinical governance across a distributed team of
paramedics?
Why they ask

This probes your technical knowledge of maintaining standards in a dispersed service.

How to structure your answer
Use a framework approach: describe the pillars of clinical governance (audit, education, incident review,
patient feedback) and how you apply them.

Example answer

“l use a four-part framework: regular clinical audits of patient care records, continuing professional
development sessions, structured incident reviews, and patient feedback loops. | schedule monthly
case reviews with crews, using Microsoft Teams to include remote staff. | track trends in Power BI
and share findings. This ensures everyone knows the standards and sees how they contribute to
safety.”

5. Describe a situation where you had to balance budget constraints with
operational needs.

Why they ask
This assesses your financial management and prioritisation skills.

How to structure your answer
Use a STAR approach but emphasise the decision-making process and the trade-offs you considered.

Example answer

“My station needed new defibrillators, but the budget was tight. | analysed usage data and found that
two older units were underutilised. | proposed reallocating those to a training pool and using the
savings to part-fund the new equipment. | also negotiated a better price by joining a regional
procurement. The result was that we replaced three units without overspending, and crews had
reliable equipment.”



6. What is your approach to workplace health and safety in a high-risk
environment?

Why they ask

This tests your commitment to WHS and your ability to implement practical safety measures.

How to structure your answer
Use a process structure: risk assessment, controls, training, and review. Give examples of specific
safety improvements you have led.

Example answer

“I start with regular risk assessments for each station and response zone, involving crews in
identifying hazards. | then implement controls, such as fatigue management rules, vehicle checks,
and manual handling training. | ensure incidents are reported and investigated promptly, and | review
data monthly to spot trends. In my last role, | introduced a peer check-in for high-stress calls, which
reduced sick leave noticeably.”



