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What to expect

Postal Delivery Officer interviews focus on reliability, safe work outdoors, and your ability to sort and
deliver accurately under time pressure. Employers want to know you can follow a set route, use
scanning technology, and handle customers politely when things go wrong.

» Process and workflow: Questions about sorting, loading, sequencing and completing a route in
the required time.

» Safety and compliance: How you manage vehicles, weather, traffic, manual handling and security
of mail.

» Customer-facing: Handling signatures, redirections, complaints and difficult doorstep interactions.

» Technical and tool use: Handheld scanners, eParcel, route planning software and GPS
navigation.

* Behavioural and reliability: Past examples of meeting deadlines, working alone and staying
consistent.

» Scenario and judgement: What you would do when a delivery cannot be completed or something
unexpected happens.

Interviews usually start with a short phone screen about your licence, availability and physical capacity.
The face-to-face stage often includes a practical walk-through of a sorting run, a safety scenario, and
behavioural questions about teamwork and time management. Some employers include a short driving
assessment or a depot tour.

1. Walk me through how you sort and sequence a load of mail and parcels
before you leave the depot.

Why they ask

This tests your understanding of the core process and whether you can work methodically under time
pressure.

How to structure your answer
A process question: describe the steps in order, from receiving the mail to loading the vehicle, and
mention the checks you do before leaving.

Example answer

“First, | check the run sheet and any redirections or special instructions. | sort letters and small
parcels into delivery sequence using the sorting frames or cases, then | place larger parcels in order
for the route. | scan each tracked item with the handheld scanner and check that signatures are
required. Before loading, | compare the scanner list against the run sheet so nothing is left behind. |
load heavy items low and keep the next few stops near the door. Then | check the vehicle, fuel and
equipment, and leave on time.”

2. Tell me about a time you had to meet a tight delivery deadline when
something went wrong on your route.

Why they ask

This reveals how you handle pressure, prioritise, and keep customers informed without cutting corners.

How to structure your answer
A behavioural question: use STAR, with a clear situation, task, action and result, and keep the result
focused on reliability rather than numbers.



Example answer

“In a previous delivery job, a road closure added a long detour on a day when | had a full run and
several signature parcels. My task was to complete the route before the depot closed. | checked the
scanner for the most time-sensitive items, called the depot to let them know about the delay, and
rearranged my stops so | delivered the signature parcels first. | skipped no addresses and phoned
ahead to two customers who needed to be home. | finished the run later than usual but with no
missed deliveries, and the depot knew exactly where | was.”

3. What does safe practice look like when you deliver on foot or by
motorcycle in busy traffic or bad weather?

Why they ask

Safety is central to the role, and employers need to know you will not take risks to save time.

How to structure your answer
A judgement and compliance question: name the hazards, explain the controls, and show you know
when to stop or escalate.

Example answer

“Safe practice starts before | leave. | check the motorcycle or vehicle, wear the right gear, and make
sure my load is secure. On foot, | use crossings, avoid blocked driveways, and keep clear of reversing
vehicles. In bad weather, | slow down, increase following distance, and use lights. If a street is flooded
or too dangerous, | do not push through. | contact the depot, record the issue, and follow the safe
work procedure. If a dog is loose, | do not enter the yard. | would rather return an item to the depot
than risk an injury or a bite.”

4. How would you handle a customer who is upset because a parcel was left
in a safe place and they say it was stolen?

Why they ask

This tests your customer service, empathy, and ability to follow Australia Post or company policy without
arguing.

How to structure your answer
A client-facing question: listen, acknowledge, explain the process, and escalate or record accurately.

Example answer

“I would stay calm and let the customer explain what happened. | would acknowledge that it is
frustrating, then explain that | follow the delivery instructions on the scanner or the safe place option
chosen by the sender or receiver. | would check the scanning record and any photo | took, and give
the customer the correct contact number for the depot or customer service. | would not promise a
refund or admit fault, but | would record the incident clearly so the company can investigate. If the
customer became abusive, | would end the conversation politely and report it to my supervisor.”

5. How do you use a handheld scanner and route planning software to keep
track of signatures and undeliverable items?

Why they ask

It shows you are comfortable with the technology that underpins tracking, proof of delivery and
redirections.

How to structure your answer
A technical tool question: describe what you scan, when, and how you use the software to update
records.

Example answer

“At the depot, | scan each parcel as | load it so the system knows it is on the van. At the door, | scan
the barcode and select the right delivery status, such as signature required, safe place, or carded. If



nobody is home, | scan the item, choose the correct reason, and leave a card. | use the route
planning software or GPS to check my sequence and traffic, but | still follow the run sheet for access
notes. At the end of the day, | return any undeliverable items and update the records so the customer
gets an accurate notification.”

6. You arrive at an address and the gate is locked, the dog is loose, and the
parcel requires a signature. What do you do?

Why they ask

This is a realistic scenario that tests judgement, safety and customer focus at the doorstep.

How to structure your answer
A scenario question: assess the risk, decide on the safest action, and explain how you record and
communicate the outcome.

Example answer

“I would not enter the property because the dog is loose and the gate is locked. | would stay on the
footpath, call out to see if anyone is home, and wait a short time. If no one comes, | would scan the
parcel as unable to be delivered, leave a card with the correct collection details, and take a photo of
the card at the gate if the scanner allows. | would note the dog and locked gate on my run sheet so
the next delivery is easier. If the customer appeared and was reasonable, | would ask them to secure
the dog and meet me at the gate for the signature.”



