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What to expect

Pre-press Operator interviews focus on your technical file handling, colour and imposition knowledge,
and how you work with clients and presses under deadline pressure. Expect a mix of process questions,
problem-solving scenarios and practical discussion of software.

e Technical file preparation: Questions about preflight, font management, image resolution and file
formats.

» Colour management: Questions about colour profiles, proofing and matching press output.
* Imposition and layout: Questions about page arrangement, plate output and job setup.
* Client and printer liaison: Questions about clarifying specifications and solving job issues.
» Deadline and workflow: Questions about managing multiple jobs and tight turnaround.

» Safety and equipment: Questions about safe use of CTP and pressroom equipment.

The interview usually starts with a short phone screen, then a face-to-face or on-site session with a
production manager and possibly a senior pre-press operator. You might be asked to walk through a
sample job or complete a practical preflight test. The panel will ask about your process, past problems
you have solved, and how you handle client changes. Client-facing skills might be tested with a
scenario.

1. Walk me through how you check a digital file before it goes to print.
Why they ask
Tests your technical preflight process and attention to detail.

How to structure your answer
Use a step-by-step walk-through: list the checks in the order you perform them, and mention the
software you use.

Example answer

“First, | open the file and run a preflight check using Enfocus PitStop. | look for missing fonts,
low-resolution images, incorrect colour space, and any overprint or trapping issues. Then | check the
page size and bleed, confirm the imposition matches the press sheet, and make sure all layers and
separations are correct. If anything is off, | fix it in InDesign or Illustrator, or send it back to the
designer with a clear note. Once the file passes, | output a digital proof and check it against the
client's original artwork before sending plates to the press.”

2. Tell me about atime you caught a file error that would have caused a major
printing problem.
Why they ask

Tests behavioural evidence of problem solving and attention to detail.

How to structure your answer
Use STAR: situation, task, action, result. Focus on what you spotted and how you resolved it.

Example answer

“At a previous printing company, | was preflighting a brochure job for a regular client. | noticed the
images were set to RGB instead of CMYK, and one image was only 72 dpi. The client had already
approved the layout, so it was easy to miss. | stopped the job before plates were made, contacted the
client to explain the issue, and converted the images to the correct colour space and resolution. | also
ran a proof so they could see the difference. The job printed without any colour problems, and the



client avoided a costly reprint.”

3. How do you manage colour consistency across a print run?
Why they ask
Tests technical knowledge of colour management and proofing.

How to structure your answer
Explain your process from profile setup to press check, using cause and effect.

Example answer

“I start by checking the colour profiles in the file and making sure they match the press and paper
being used. | produce a proof on a calibrated system and compare it to the client's target, whether
that is a colour swatch or a previous print. During the run, | work with the press operator to check
sheets against the proof and adjust ink density if needed. If there is a mismatch, | look at the profile,
the proofing settings, and the press conditions to find the cause. | document the settings so the same
job runs consistently next time.”

4. You have three jobs due today, and one client calls to change their
artwork. How do you handle it?

Why they ask

Tests time management, prioritisation and client communication.

How to structure your answer
Use a judgement-under-pressure approach: assess the change, communicate impact, prioritise and
mitigate.

Example answer

“First, | assess the change. If it is a small text correction, | can make it quickly and still keep the other
jobs on schedule. If it is a major layout change, | tell the client that it will push their job back and ask if
they can accept a later deadline. | then check with the production manager to see which press slot
can move. | keep the other two jobs moving while | handle the change, and | update everyone on the
new timeline. If the client cannot wait, | offer a partial delivery or a proof approval on the unchanged
parts. The key is to communicate early and not let one job derail the whole day.”

5. How do you liaise with clients when they send files that are not print
ready?

Why they ask

Tests client-facing communication and problem solving.

How to structure your answer
Describe your approach in steps: identify the issue, explain it clearly, offer solutions, confirm deadlines.

Example answer

“I start by identifying exactly what is wrong, for example missing fonts, low-resolution images, or
incorrect colour mode. Then | contact the client with a clear, non-technical explanation of the issue
and what they need to send instead. | offer to fix it if it is a simple conversion, or | give them a
checklist to follow. | always confirm the new deadline so they know how the fix affects their job. If they
are unsure, | can walk them through it over the phone or send a short screen recording. The goal is to
solve the problem quickly without making the client feel blamed.”

6. What safety procedures do you follow when working with CTP equipment
and chemicals?

Why they ask
Tests awareness of workplace health and safety in a print environment.



How to structure your answer
List the procedures you follow, from PPE to reporting, and mention compliance with safety data sheets.

Example answer

“I always follow the workplace health and safety procedures for the pre-press area. That means
wearing the correct personal protective equipment, such as gloves and safety glasses when handling
chemicals or cleaning plates. | keep the CTP machine and surrounding area clear of clutter, and |
check that ventilation is working. | follow the safety data sheets for any chemicals, and | report any
spills or equipment faults immediately. | also make sure | am trained on the specific model before |
operate it, and | never bypass safety guards. | complete pre-start checks and log any issues so
maintenance can fix them.”



