
Production Manager interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Production Manager interviews mix operational process questions with behavioural and scenario-based
questions, since employers want evidence you can run a line day-to-day and also handle the pressure
moments: equipment failures, safety incidents, and conflicting priorities between output and compliance.

• Process: Questions about how you actually run production, schedule labour, and track
performance data, testing whether your day-to-day approach is realistic and structured.

• Behavioural: Past-experience questions using your work history to judge how you've handled team
leadership, conflict or performance issues before.

• Scenario / judgement: Hypothetical operational problems, like a sudden equipment failure or a KPI
slide, to see how you'd prioritise and communicate under pressure.

• Safety and compliance: Questions checking your working knowledge of WHS obligations and how
you build compliance into daily operations rather than treating it as an afterthought.

• Systems and technical: Questions about your familiarity with MES, ERP platforms (SAP/Oracle)
and Lean or Six Sigma tools used to plan and improve production.

Expect the interview to open with background and motivation questions, move into process and
technical questions about scheduling and systems, then shift into scenario or behavioural questions on
team leadership and problem solving, before closing with your questions about the site, shift structure
and reporting lines.

1. Walk me through how you'd build a weekly production schedule and
allocate labour across shifts.
Why they ask
This checks whether you understand demand forecasting, shift constraints and labour allocation well
enough to run a real schedule, not just talk about it in general terms.

How to structure your answer
Walk-through: describe your inputs (demand forecast, staff availability, equipment capacity), your
method for allocating labour and sequencing runs, and how you adjust the plan when something
changes mid-week.

Example answer

“I start from the demand forecast and back it against current headcount and any planned
maintenance windows. I allocate labour by matching skill sets to lines rather than just filling numbers,
and I build in some slack for changeovers. Once the schedule is set I review it with shift leads before it
goes live, and if a machine goes down or an order changes I re-sequence the remaining runs rather
than trying to force the original plan through.”

2. Tell me about a time you had to deal with a serious equipment failure or
bottleneck during a shift.
Why they ask
Employers want to see you can stay calm, diagnose the real problem, and communicate clearly rather
than just escalating and hoping someone else fixes it.

How to structure your answer
STAR: describe the Situation and Task, the Action you took to diagnose and manage the failure, and
the Result including what changed afterwards to prevent recurrence.



Example answer

“A packaging line went down mid-shift due to a sensor fault that wasn't immediately obvious. I pulled
the shift lead and maintenance in straight away, kept the rest of the line running on manual feed
where safe to do so, and reallocated staff to a manual packing task while we diagnosed the fault. We
had it running again within the shift and afterwards I flagged the sensor as a recurring weak point so it
went into the next planned maintenance cycle instead of waiting for another failure.”

3. How do you track and report KPIs like throughput, waste and defect rates,
and what do you do when the numbers slip?
Why they ask
This tests your working knowledge of the KPIs that actually define this role's performance and whether
you use the data to act, not just to report.

How to structure your answer
Walk-through with a short example: explain your tracking method and reporting cadence, then give a
brief instance of a KPI slipping and what you did about it.

Example answer

“I track throughput, waste and defect rate daily against target and roll it up weekly for the
management report. When defect rate crept up on one line, I didn't just flag it, I pulled the last week of
quality data, found the increase was concentrated on one shift, and sat in on that shift to observe the
process. It turned out a recent staff change meant a step was being rushed, so we retrained and the
rate came back down within the following week.”

4. What's your approach to WHS compliance on the floor, particularly
balancing safety with production pressure?
Why they ask
Safety and compliance awareness is core to this role, and employers want to know you won't
compromise on it when the schedule is tight.

How to structure your answer
Direct explanation with an example: state your general principle first, then illustrate it with a specific
situation where safety and output pressure came into conflict.

Example answer

“My view is that a safety shortcut that causes an incident costs far more time than the delay it was
meant to avoid, so I don't allow schedule pressure to override WHS procedure. I once had a shift lead
want to skip a lockout step to save ten minutes on a changeover, and I stopped that, had the
procedure followed properly, and used the toolbox meeting the next day to remind the team why that
step exists rather than treating it as a one-off telling-off.”

5. Describe a situation where you had to manage an underperforming team
member on the floor.
Why they ask
People leadership is a daily requirement, and this question checks whether you handle performance
issues directly and fairly rather than avoiding them.

How to structure your answer
STAR: outline the Situation and Task, the Action you took in addressing the performance issue, and the
Result for the individual and the team.

Example answer

“I had an operator whose output was consistently below the rest of the line. I spoke to them
one-on-one first rather than raising it in front of the team, and found they were struggling with a recent
process change rather than lacking effort. I arranged some extra hands-on training with a senior



operator, and within a couple of weeks their output was back in line with the rest of the team, which
also improved morale since the rest of the crew had noticed the gap.”

6. How have you used tools like MES, SAP or Oracle ERP, or Lean/Six Sigma
methods to improve a production process?
Why they ask
Since these systems and methods are core tools for this role, employers want concrete evidence of
practical use rather than just familiarity with the names.

How to structure your answer
Walk-through with example: briefly explain your general use of the system or method, then give one
specific improvement you drove using it.

Example answer

“I use MES data to spot patterns in downtime that aren't obvious from the floor, and I've run a couple
of Lean-style kaizen sessions with operators to work through the root causes once a pattern shows
up. On one line, MES data showed downtime clustering around shift changeovers, so we ran a short
kaizen with the crew, adjusted the handover checklist, and cut that specific downtime category
noticeably over the following month.”


