What to expect

Roller operator interviews usually combine a practical conversation about machine operation and
compaction with safety and teamwork questions. Employers want to know you can read the site, follow
the spec and work with the crew without creating rework.

» Technical and process: Questions about pre-start checks, roller types, compaction passes and
how you follow survey pegs or GPS.

» Safety and compliance: How you manage SWMS, PPE, exclusion zones and daily maintenance.
* Behavioural: Past examples of teamwork, problem solving and taking responsibility for quality.

» Scenario-based: What you would do if a density test failed, a truck was late or the grade looked
wrong.

Often a short phone screen, then a site-based or office interview with a supervisor or plant manager.
You may be asked to walk through your tickets and VOC, and sometimes a practical assessment on a
roller.

1. Walk me through your daily pre-start inspection on aroller.

Why they ask

This shows whether you treat the machine as your responsibility and know what a defect looks like
before it becomes a breakdown.

How to structure your answer
Use a step-by-step walk-through: start with the outside of the machine, then fluids, then start-up checks
and function tests. Finish with what you do if you find a fault.

Example answer

“I start by walking around the roller and looking for leaks, damaged tyres or drum surfaces, loose bolts
and anything that looks out of place. | check the engine oil, coolant, hydraulic oil and fuel, and | make
sure the greasing points have been done. Then | get in, start it up and test the brakes, steering, horn,
lights and any safety devices like the reversing alarm. If something is wrong, | tag it out and report it to
the supervisor before | move the machine. | also fill in the pre-start book so there is a record.”

2. Tell me about atime you had to adjust your rolling pattern because a
compaction test failed.

Why they ask

Compaction tests are a core part of the job. This question checks whether you understand density,
passes and how to work with the tester.

How to structure your answer
Use STAR: situation, task, action, result. Focus on what you changed and how you worked with the
tester and supervisor.

Example answer

“We were rolling a subbase layer on a road job and the density test came back under spec on one
section. My task was to get that section up to the required density without over-compacting the rest. |
looked at the test location and realised | had been making too few passes near the edge where the
roller had been turning. | slowed down, overlapped the passes more and added a couple of extra
passes in that area. | also asked the tester to recheck after | finished. It passed, and we kept the
same pattern for the rest of that layer.”



3. How do you coordinate with truck drivers and graders to keep a
compaction cycle running smoothly?

Why they ask

Roller operators are part of a crew. The interviewer wants to see that you communicate and do not hold
up the paving or earthworks train.

How to structure your answer

Explain your process: how you signal, use radio, watch the grader and manage your passes so trucks
are not waiting.

Example answer

“I keep an eye on the grader and the trucks so | know where the next load is coming from. If a truck is
waiting, | will move to a section that is ready to roll and let the grader finish spreading. | use the radio
to tell the driver where to tip and to let the supervisor know if | need a section watered or if the
material is too wet. | try to keep my rolling pattern tight so | am not blocking the access road. The
main thing is to stay ahead of the paver or the spreader, but not so far ahead that | am rolling material
that is still too hot or too wet.”

4. You arrive at a section and the survey pegs do not match the GPS display.
What do you do?

Why they ask
This is a judgement question. They want to see that you stop and check rather than guessing and
creating rework.

How to structure your answer

Use a judgement-under-pressure structure: stop, verify, communicate, then act only when you have an
answer.

Example answer

“I would stop the roller and not roll that section until | understood the difference. | would get out and
check the pegs against the plan and the GPS base station. If the pegs look right, | would check the
GPS display and the receiver, maybe the base station has moved or the file is wrong. Then | would
radio the supervisor or surveyor and explain what | am seeing. | would not keep rolling just to keep up
production, because if the levels are wrong we would have to rip it up and redo it, which is worse.
Once the supervisor or surveyor confirms which is correct, | would carry on.”

5. What does working safely mean to you on a live road construction site?
Why they ask

Safety is non-negotiable in civil construction. They want to hear specific behaviours, not slogans.

How to structure your answer
Give your safety values, then back them with three or four specific things you do every shift.

Example answer

“Working safely means | go home the same way | came to work, and everyone around me does too.
On a live road site, that means | wear my PPE, | know the traffic management plan and | stay inside
the exclusion zone. Before | start, | check the SWMS and make sure | understand any changes for
the day. | keep my roller clean and visible, | use the horn and flashing lights when | move, and | never
let anyone stand behind the roller. If | see an unsafe act, | speak up, because a near miss today could
be an incident tomorrow.”

6. Describe atime you noticed a problem with the machine or the work that
others had missed.

Why they ask



This shows attention to detail and problem solving, which are listed as key skills for this role.

How to structure your answer
Use STAR, and make sure the result explains what difference your catch made.

Example answer

“I was on a subdivision job and noticed the roller was pulling to one side when | braked. The day shift
had not reported it. | stopped and checked the machine and found a hydraulic hose was starting to
weep. | reported it to the supervisor and the fitter came out and replaced the hose. If | had kept going,
the hose could have burst and put hydraulic oil on the ground, which would have stopped the crew
and created an environmental issue. Because | caught it early, we only lost a short time and the roller
was back on the grade the same day.”



