
Rubber Machine Operator interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Interviews for Rubber Machine Operator roles focus on practical skills, safety awareness and reliability.
Employers want to know you can run the machines safely, spot quality issues and work well in a
shift-based team.

• Safety and compliance: Questions about WHS procedures, hazard identification and how you
follow site rules.

• Technical and process: Questions about setting up machines, adjusting parameters and
troubleshooting common faults.

• Behavioural: Questions about teamwork, reliability and how you handle pressure or tight
deadlines.

• Scenario and problem-solving: Questions that put you in a production problem and ask what you
would do step by step.

• Quality focus: Questions about inspecting parts, measuring tolerances and maintaining consistent
output.

Typically a phone screen with a recruiter or HR, then a face-to-face interview with the production
supervisor and possibly a WHS representative. Some employers include a plant tour and a short
practical assessment on a machine or a simulated task.

1. Can you walk me through how you set up a two-roll mixing mill for a
production run?
Why they ask
This tests your technical knowledge, your understanding of safety procedures, and your ability to follow
a standard process.

How to structure your answer
Walk-through: start with pre-start checks, then explain the setup sequence, safety checks, and how you
confirm the mill is ready for production.

Example answer

“First I check the mill is clean and the rolls are free of debris. I inspect the safety guards and
emergency stops. Then I set the roll gap to the specification for the compound I'm running, usually
using a feeler gauge. I check the temperature controls and make sure the cooling water is flowing. I
start the mill on slow speed, feed a small amount of compound to check the nip, then adjust the gap
and speed as needed. Once the compound bands properly, I ramp up to production speed and
monitor temperature and pressure. I record the setup in the log and let the supervisor know I'm
ready.”

2. Tell me about a time you identified a quality defect in a rubber part. What
did you do?
Why they ask
Assesses attention to detail, quality focus, and problem-solving.

How to structure your answer
STAR: Situation, Task, Action, Result.

Example answer



“I was running an injection moulding press making automotive grommets. During a routine inspection,
I noticed a batch had small tears on the inner edge. I stopped the press and quarantined the parts
from that shift. I checked the mould for damage and found a small burr on the ejector pin. I reported it
to the maintenance team and helped them polish the burr. We re-ran the setup and inspected the first
20 parts, which passed. The result was that we caught the defect before it reached assembly, and I
updated the inspection checklist to include a closer look at that area.”

3. A moulding press starts producing parts with flash and short shots. What
steps do you take?
Why they ask
Tests troubleshooting under pressure and process knowledge.

How to structure your answer
Judgement under pressure: stay calm, follow a logical sequence, involve others if needed.

Example answer

“First I stop the press to prevent more bad parts. I check the obvious things: is the mould clamped
properly? Is the material feed consistent? Then I look at the process parameters. Flash often means
too much pressure or too high a temperature. Short shots mean not enough material or low pressure.
I check the temperature controllers and pressure gauges. If I can't find the cause quickly, I call the
supervisor or maintenance. I might adjust the cure time or the shot size. Once I make a change, I run
a few test parts and inspect them. I record what I did and the outcome. I don't restart full production
until the parts meet specification.”

4. What do you do if you notice a safety hazard on the production floor?
Why they ask
Assesses safety awareness and compliance with WHS.

How to structure your answer
Safety protocol: identify, isolate, report, follow up.

Example answer

“I would stop what I'm doing and make the area safe if possible. For example, if I saw a frayed cable
or a missing guard, I would isolate the machine by tagging it out or placing a barrier. I would
immediately report it to my supervisor and the WHS representative. I would not restart the machine
until the hazard is fixed and I've been told it's safe. I would also fill out a hazard report form so there's
a record. If someone was at risk, I would warn them and make sure they stay clear. Safety is
everyone's responsibility, and I follow the site's procedures every time.”

5. Describe a time you had to work with a tight deadline or high production
target.
Why they ask
Tests reliability, time management, and ability to work under pressure.

How to structure your answer
STAR: Situation, Task, Action, Result.

Example answer

“During a busy period, we had to produce a large order of rubber seals in two days instead of the
usual three. I was operating an extruder and a moulding press. I worked with my supervisor to
prioritise the most critical parts. I made sure I had all materials ready before starting each run, and I
reduced changeover time by staging tools and pre-heating moulds. I also kept a close eye on quality
so we didn't have to rework anything. We finished the order on time, and the parts passed inspection.
My supervisor appreciated that I stayed focused and communicated clearly.”



6. How do you ensure you maintain consistent quality when running multiple
machines or during long shifts?
Why they ask
Tests process discipline and attention to detail.

How to structure your answer
Process reflection: describe routines, checks, and how you stay alert.

Example answer

“I follow a routine. At the start of each shift, I check all machines I'm responsible for: temperature,
pressure, and material supply. I set a timer to remind me to inspect parts at regular intervals, maybe
every 30 minutes. I record measurements in the log so I can spot trends. If I see a variation, I adjust
immediately or call for help. I also make sure I take my breaks so I stay fresh. When I'm running
multiple machines, I prioritise the one with the tightest tolerance or the fastest cycle. I communicate
with the next shift about any issues. That way, quality stays consistent all day.”


