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What to expect

Interviews for Saw Doctor roles usually combine a practical trade assessment with a conversation about
your experience, fault-finding approach and safety habits. Employers want to see you can work to tight
tolerances and keep blades cutting accurately with minimal downtime.

* Practical trade test: You may be asked to sharpen a blade, check tension or set teeth on a sample
saw to demonstrate hands-on skill.

» Technical knowledge: Questions about blade geometry, carbide tipping, grinding angles and
machine calibration.

 Safety and compliance: How you manage risks around grinding, dust, moving machinery and
personal protective equipment.

» Problem-solving: Scenario questions on diagnosing blade faults, wandering cuts or premature
wear.

* Behavioural: Past examples of working under pressure, communicating with operators or
improving a process.

The interview often starts with a site tour or workshop walkthrough, followed by a practical task such as
sharpening a blade or checking tension. Then a sit-down conversation with a supervisor or mill manager
covering your trade background, how you diagnose faults and your safety record. Some employers
include a short written or verbal test on blade geometry and machine maintenance.

1. Walk me through how you would sharpen and set a circular saw blade.
Why they ask

This tests your technical process and whether you understand the steps well enough to work
unsupervised.

How to structure your answer
A process question like this needs a clear step-by-step walkthrough. Start with inspection and cleaning,
then cover grinding angles, setting teeth, checking tension and final inspection.

Example answer

“First | inspect the blade for cracks, missing teeth or excessive wear. | clean it and mount it on the
grinding machine. | check the tooth geometry and set the grinding wheel to the correct angle and
depth for that blade's specification. | sharpen each tooth, then set the teeth to the correct kerf width
using a set gauge. After that | check tension with a tension gauge and adjust if needed. Finally |
inspect the blade for burrs or uneven teeth and give it a light oil before it goes back to the mill.”

2. Tell me about atime you diagnosed a blade fault that was causing poor cut
guality.

Why they ask

They want to hear how you troubleshoot real problems and whether you can trace symptoms back to
root causes.

How to structure your answer
Use STAR: Situation, Task, Action, Result. Keep it specific and focus on your diagnostic steps.

Example answer

“At a sawmill | worked at, a band saw was leaving rough surfaces and wandering on wide boards. The
operator had tried changing feed speed but the problem continued. | took the blade off and checked it



on the bench. | found uneven tension along the back edge and a small crack near a tooth. |
re-hammered the blade to even out tension, replaced the cracked section and re-tensioned it. After
refitting, the cut quality improved and the blade ran without wandering for the rest of the week.”

3. A mill operator reports a band saw is wandering and cutting off-line. How
would you troubleshoot this?

Why they ask

This scenario tests your judgement under pressure and your systematic approach to fault-finding.

How to structure your answer
For a scenario question, show your thinking step by step: gather information, check likely causes,
prioritise safety, then act.

Example answer

“First | would ask the operator when it started, what material they were cutting and whether anything
changed on the machine. | would check the blade tension and tracking, then inspect the guides and
wheels for wear or misalignment. If the blade looks fine, | would check the feed speed and the
condition of the material. | would also look at the blade itself for cracks or uneven set. If | find a
tension issue, | would re-hammer the blade. If the guides are worn, | would replace or adjust them. |
would test cut a piece and monitor before handing it back.”

4. What safety procedures do you follow when operating grinding and
sharpening equipment?

Why they ask

Safety is critical in this trade, and they want to know you don't take shortcuts.

How to structure your answer
List your key controls in order: pre-start checks, PPE, machine guarding, isolation, dust management
and housekeeping.

Example answer

“Before starting, | check the grinder guards are in place and the emergency stop works. | wear safety
glasses, hearing protection and a dust mask when grinding carbide. | make sure the dust extraction is
on and working. | never adjust the machine while it is running. If | need to change a wheel or clear a
blockage, | isolate the power and lock it out. | keep the work area clear of swarf and coolant spills. At
the end of the job, I clean down the machine and store blades safely.”

5. How do you decide when a blade needs re-tipping versus replacement?
Why they ask
This tests your technical judgement and how you balance cost, client needs and blade integrity.

How to structure your answer
Explain your decision-making criteria: condition of the plate, number of missing tips, cost comparison,
customer requirements and safety.

Example answer

“I look at the overall condition of the blade plate first. If the plate is straight, has good tension and only
a few teeth are missing or worn, re-tipping is usually worthwhile. | check for cracks or fatigue around
the tooth gullets. If the plate is cracked or has been re-tipped several times already, replacement is
safer and more economical. | also consider the customer's timeline and the blade's intended use. If
re-tipping will restore full performance, | do that. If not, | recommend a new blade.”

6. Describe atime you had to explain atechnical issue to a mill operator or
customer who wasn't a saw doctor.



Why they ask

Communication matters because saw doctors often work with operators who need to understand what
went wrong and how to prevent it.

How to structure your answer
Use STAR, and focus on how you simplified the technical detail and what changed as a result.

Example answer

“A machine operator once complained that a circular saw was burning the timber. | checked the blade
and found the teeth were dull and the set was too narrow. | explained to him that dull teeth rub instead
of cut, which creates heat, and that the narrow set was trapping sawdust in the cut. | sharpened the
blade and widened the set slightly. | also showed him how to check for dullness by listening to the
saw and feeling the cut. He started checking blades more often and the burning issue stopped.”



