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What to expect

Sports coach interviews mix technical coaching questions with people-management and
judgement-based scenarios. Panels usually include a head coach or high performance manager and
sometimes a club administrator, since the role touches both athlete development and organisational
duty of care.

» Technical/process: Questions on how you build a training program, structure a session, or use
performance data and video analysis to guide decisions.

» Behavioural: Questions about past situations managing athletes, selection decisions or conflict,
answered using specific examples.

e Scenario/tactical: In-game or in-season judgement calls, such as how you'd adjust strategy or
handle an underperforming player mid-competition.

» Client-facing: How you communicate with athletes, parents and club officials, particularly around
difficult feedback or selection outcomes.

» Safety and welfare: Questions on duty of care, injury management and athlete wellbeing, reflecting
the Working with Children Check and first aid requirements of the role.

Interviews typically open with background and coaching philosophy, move into technical questions
about program design and data use, then work through scenario and behavioural questions, and close
with practical logistics such as availability across the competition calendar and any accreditation or
WWCC status.

1. Walk me through how you'd build a periodised training program for a
squad heading into a competition season.

Why they ask

This checks whether you understand load management and can structure a program around a real
competition calendar, a core task of the role.

How to structure your answer

Walk-through: describe your process in phases, from assessing current athlete fithess and the
competition calendar, to setting training blocks (pre-season, in-season, taper), to how you monitor and
adjust load along the way.

Example answer

“| start by mapping the competition calendar and working backwards to set training phases.
Pre-season focuses on building aerobic base and strength, then | shift to sport-specific and tactical
work as the season approaches. Once competition starts, | reduce volume and prioritise recovery and
match-specific sessions. Throughout, | track fithess testing results and session load, and I'll pull back
intensity if | see fatigue markers climbing or if athletes report heavy soreness. | adjust the plan every
few weeks based on how the squad is actually responding, not just what's on paper.”

2. Tell me about atime you used video or performance data to change how
you coached an athlete.

Why they ask

Tests practical use of tools like Dartfish, Kinovea or performance tracking apps, and whether feedback
translates into an actual change in coaching approach.

How to structure your answer



STAR: set the situation, the specific task or problem, the action you took using the data or footage, and
the result for the athlete.

Example answer

“An athlete's times had plateaued despite consistent training. | reviewed session footage and noticed
a technical breakdown in stride mechanics under fatigue, something not obvious in isolated drills. |
restructured sessions to include technique work specifically under fatigue conditions and used a
tracking app to monitor pacing across reps. Over a few weeks the athlete's times improved and the
technical fault mostly disappeared in competition.”

3. You're mid-match and your game plan clearly isn't working. What do you
do?

Why they ask

Assesses tactical judgement under pressure, a core part of match-day coaching responsibility.

How to structure your answer
Judgement-under-pressure: state the decision point, the options you'd weigh, the call you'd make and
how you'd manage the team's reaction to the change.

Example answer

“I'd first identify whether the issue is tactical or about execution. If the opposition has adjusted and
exploited a weakness, I'll make a structural change, a formation shift or personnel swap, at the next
natural break. | keep the message to players short and specific rather than overloading them
mid-game. After the match I'll review what happened properly and build any lasting fix into the next
training block rather than overreacting on the day.”

4. How do you handle a conversation with a parent or athlete who disagrees
with a selection decision?

Why they ask
Selection and match strategy decisions are a listed task, and client-facing communication skills are
explicitly part of the role's general skill set.

How to structure your answer
STAR, focused on communication approach: the situation, your specific approach to the conversation,
what you said, and the outcome.

Example answer

“A parent once challenged why their child wasn't starting. | explained the selection was based on
specific training performance and match-fitness data I'd been tracking, not a general judgement of the
athlete. | gave concrete areas to work on and offered a follow-up session. The conversation stayed
calm because | focused on facts and a clear path forward rather than getting defensive.”

5. What's your approach to managing an athlete who seems to be struggling
with motivation or wellbeing, separate from their physical performance?
Why they ask

Mentoring athlete wellbeing is a listed task and reflects the pastoral side of coaching beyond technical
instruction.

How to structure your answer
Process/approach: describe how you'd notice the issue, how you'd approach the athlete, and what
support or referral steps you'd take.

Example answer
“I look for changes in training attendance, effort or how an athlete interacts with teammates. If | notice
a shift, I'll have a private, low-pressure conversation to check in rather than addressing it in front of



the group. Depending on what comes up, | might adjust their training load, or if it's beyond what | can
support directly, I'll point them to a club welfare officer or appropriate service. Keeping that channel
open early usually prevents bigger issues later.”

6. What safety and duty of care obligations do you factor into your session
planning?

Why they ask

Reflects the Working with Children Check, first aid requirements and general duty of care expectations
attached to coaching roles in Australia.

How to structure your answer
Process: outline the practical steps you take before, during and after a session to manage risk.

Example answer

“Before a session | check the training environment and equipment, and confirm | have current first aid
cover and any medical information on athletes, like asthma plans or previous injuries. During sessions
| watch for signs of overtraining or heat stress and adjust intensity accordingly. | keep my Working
with Children Check current and follow the club's injury and incident reporting procedures if anything
happens, documenting it properly afterwards.”



