common questions an esti

What to expect

Sugar Cane Grower interviews typically assess your practical knowledge of cane farming, machinery
operation, safety, and coordination with mills. You may be interviewed by a farm owner, manager, or a
panel including a family member or agronomist.

e Technical: Questions about crop management, soil health, pest control, and machinery operation
to gauge your hands-on expertise.

* Behavioural: Questions asking for examples of how you have handled challenges like machinery
breakdowns, weather events, or team conflicts.

* Safety: Questions about chemical handling, machinery safety, and Worksite Health and Safety
practices to ensure you prioritise safety.

» Operational/Planning: Questions about harvest scheduling, budgeting, and coordination with mills
to test your organisational skills.

* Environmental: Questions about sustainable practices, reef regulations, and environmental
compliance, reflecting the industry's focus on stewardship.

The interview often starts with a phone screen, followed by a face-to-face meeting on the farm. You
might be asked to walk through a cane block or demonstrate machinery operation. Expect a mix of
technical and behavioural questions, with time for you to ask questions about the operation.

1. Walk me through your process for preparing a cane block for planting.
Why they ask

To assess your hands-on knowledge of cane planting and your ability to plan a block from fallow to
planting.

How to structure your answer
Use a step-by-step walkthrough: start with soil testing and fallow rotation, then describe land
preparation, bed forming, and planting setts. Highlight how you decide on variety and nutrition.

Example answer

“First, | test the soil to check nutrient levels and pH. | then plan a fallow rotation, often with a legume
crop, to break disease cycles and improve soil health. After that, | prepare the seedbed with minimal
tillage to preserve structure, and | form beds to suit irrigation. | select cane varieties based on mill
requirements and disease resistance. Finally, | plant healthy setts at the right depth and spacing, and
ensure irrigation is ready to go. Throughout, | keep records for traceability and adjust based on
weather forecasts.”

2. Tell me about atime you had to deal with a major machinery breakdown
during harvest.

Why they ask

To see how you handle unexpected setbacks and maintain harvest continuity under pressure.

How to structure your answer
Use the STAR method: describe the situation, the task, the action you took, and the result. Focus on
problem-solving and communication.

Example answer

“During one harvest, our main harvester broke a hydraulic hose at the start of a critical week. |
immediately switched to our backup harvester, which was older but functional, and called the



mechanic. While waiting, | reorganised the haulout schedule to keep cane flowing to the mill. The
repair took four hours, but by prioritising blocks closest to the mill, we still met our daily delivery quota.
| also ordered spare hoses afterwards to prevent a repeat.”

3. How would you handle a situation where the mill changes the harvest
schedule at short notice?

Why they ask

To test your adaptability and communication skills when external factors disrupt plans.

How to structure your answer
Show judgement under pressure: acknowledge the change, communicate with the team, reassess
priorities, and coordinate with the mill.

Example answer

“I would first confirm the new schedule with the mill and check if any penalties apply. Then I'd call the
harvesting crew and haulout drivers to inform them. I'd prioritise the blocks that are ready and closest
to the mill to minimise disruption. If we can't meet the new time, I'd negotiate a revised slot.
Throughout, I'd keep everyone updated and document the change for future planning.”

4. What is your approach to managing weeds, pests and diseases in a cane
crop?

Why they ask

To evaluate your understanding of integrated pest management and sustainable crop protection.

How to structure your answer
Outline an integrated pest management approach: monitoring, cultural controls, biological controls, and
targeted chemical use.

Example answer

“I start with regular field inspections, scouting for signs of weeds, pests like cane grubs, and diseases
like smut. | use cultural methods like crop rotation and maintaining good drainage to reduce pressure.
If chemicals are needed, | choose selective herbicides or insecticides and apply them only when
thresholds are reached, following label rates and safety guidelines. | also keep records and adjust
based on seasonal conditions.”

5. How do you ensure safety when applying chemicals on the farm?
Why they ask
To confirm your commitment to safety and your knowledge of chemical handling regulations.

How to structure your answer
Describe your safety protocol: training, PPE, storage, application, and record-keeping.

Example answer

“I hold a current ChemCert accreditation. Before any application, | check the label and Safety Data
Sheet, ensure | have the right PPE, and calibrate the equipment. | only spray in suitable weather
conditions to avoid drift. | store chemicals securely and dispose of containers properly. | keep records
of all applications and make sure everyone involved is trained and aware of emergency procedures.”

6. Describe how you plan and budget for a cane season.
Why they ask
To gauge your business acumen and ability to manage the financial side of a cane farm.

How to structure your answer



Explain your process: review previous season, estimate costs, forecast revenue, allocate resources,
and monitor.

Example answer

“| start by reviewing last season's yields and costs. | forecast input costs like fertiliser, fuel, and
labour, and estimate income based on mill forecasts and sugar prices. | allocate budget to key
activities like planting, irrigation, and harvest. | use Excel to track actuals against budget monthly. |
also keep a contingency for weather events. Regular reviews help me adjust spending as the season
progresses.”



