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What to expect

Systems analyst interviews test how you move between business language and technical detail, and
how you keep stakeholders aligned. Expect a mix of requirement-gathering scenarios, process analysis
guestions and technical conversations about data and systems.

* Requirement-gathering process: How you run interviews, workshops and documentation to turn
user needs into specifications.

» Behavioural: Past examples of handling conflicting stakeholder views, deadlines or system change
resistance.

» Scenario or case study: A described business problem where you outline how you would analyse
the current state and propose improvements.

e Technical and data: Questions on SQL, data modelling, system integration and tools such as Jira,
Confluence or Power BI.

 Stakeholder and client-facing: How you communicate with non-technical users, vendors and
senior managers.

* Process and delivery: How you work within Agile or waterfall delivery, testing cycles and
post-implementation review.

A typical process starts with a recruiter screen, then a hiring manager interview covering your
background and approach. The next stage is often a panel with a business stakeholder and a technical
lead, sometimes including a short case study or a walk-through of a past project. Final conversations
tend to focus on fit, ways of working and availability.

1. Walk me through how you gather requirements for a system change when
users disagree about what the problem is.

Why they ask

This tests whether you have a repeatable process and how you handle stakeholder conflict without
shutting anyone down.

How to structure your answer
A process question. Set the scene, outline your steps in order, then explain how you handle the
disagreement point.

Example answer

“I usually start by separating what people say they want from what the system actually needs to do. |
would run individual interviews first, because people are often more candid one to one. | document
each person's view alongside the underlying task they are trying to complete. Then I bring the group
together with a clear agenda: here are the areas of agreement, here are the differences, and here is
the impact of each option. If the disagreement is about priority, | ask the business sponsor to decide,
because that is a business call, not a technical one. | record the decision in Confluence so it is visible
later. If the disagreement is about facts, | go back to the data, using SQL or a quick report to show
what is actually happening. That usually moves the conversation from opinion to evidence.”

2. Tell me about a time you identified a process improvement that made a
noticeable difference.

Why they ask

This looks for evidence that you analyse real work, not just document it, and that you can link a change
to an outcome.



How to structure your answer
A behavioural question. Use STAR: describe the situation and task, the action you took, and the result
you saw.

Example answer

“In a previous role, a finance team was manually reconciling purchase orders against invoices each
month. The process took nine days and involved three spreadsheets passed by email. | sat with two
of the staff and mapped each step in Visio. | found that most of the delay came from waiting for
approvals that had already been given verbally but not recorded. | proposed a small change to the
workflow so approvals were logged in the system at the point of decision. | worked with a developer to
adjust a form and wrote the functional specification for the change. After implementation, the
reconciliation dropped to five days and the team stopped chasing paper trails. The finance manager
used the extra time to start a weekly cash flow review.”

3. Here is a scenario: a core system is being replaced, and a group of users
is resisting the change. How would you handle it?

Why they ask

This tests judgement under pressure, empathy and your ability to bring people along without ignoring
genuine system problems.

How to structure your answer
A scenario question. Acknowledge the pressure, break it into immediate steps and longer-term actions,
and show how you would measure whether it is working.

Example answer

“I would first find out what the resistance is really about. Sometimes it is fear of job loss or added
workload, sometimes it is a genuine gap in the new system. | would meet with a few of the most vocal
users, listen without defending the project, and write down their specific concerns. If there is a real
gap, | take it to the project team and see what can be fixed before go-live. If it is about confidence, |
organise hands-on training with realistic data and a super-user in each team. | also make sure the first
week after go-live has extra support on the floor. | would track support calls and error rates daily, and
report back to the steering group. Resistance usually drops when people see the system working for
them, not against them.”

4. How do you write a functional specification that developers can actually
use?

Why they ask

This checks your documentation quality and whether you understand what technical teams need to
build and test from.

How to structure your answer
A technical process question. Explain your structure, then give an example of what you include and
what you leave out.

Example answer

“I start with the business context: what problem the change solves and who it affects. Then | describe
the current state and the proposed future state in plain language. For the system requirements, | use
numbered user stories or use cases, each with a clear trigger, main flow and alternative flows. |
include data definitions, field lengths, validation rules and any integration points. | also add a section
for assumptions and out-of-scope items, because that prevents scope creep later. | write in short
sentences and avoid jargon where a plain word will do. Before | hand it over, | walk a developer and a
tester through it and ask them to tell me what is missing. That review usually catches two or three
gaps before code is written.”



5. Describe atime you had to say no to a stakeholder request, or push back
on a scope change.

Why they ask
This tests whether you can protect delivery while keeping the relationship intact and finding a practical
alternative.

How to structure your answer
A behavioural question. Use STAR, and make the alternative you proposed a clear part of the action.

Example answer

“A senior manager once asked me to add a reporting feature to a system upgrade two weeks before
go-live. It was a reasonable idea, but the change would have pushed the release date and risked the
core functionality. | did not say no outright. | asked what decision the report was meant to support,
and we worked out that a temporary manual report from existing data would cover the next quarter. |
documented the request in the backlog for the next release with a note on why it was deferred. The
upgrade went live on time, and the reporting feature was built properly three months later. The
manager told me afterwards that he appreciated having the trade-off explained rather than just being
refused.”

6. What is your approach to user acceptance testing and
post-implementation review?

Why they ask

This probes your quality assurance habits and whether you close the loop after go-live rather than
walking away.

How to structure your answer

A process question. Walk through your testing approach, then describe how you review the change
once it is live.

Example answer

“I start UAT planning during the requirements phase, not after development. | work with business
users to write test scenarios based on real tasks, not just screen-by-screen checks. | make sure the
testers include someone from each affected team and | give them time to do the testing properly.
Defects go into Jira with a clear description and a severity rating, and | track them in a daily stand-up
until they are closed. After go-live, | schedule a post-implementation review about four to six weeks
later. We look at what worked, what did not, and whether the original benefits are being realised. |
write up the findings and add any outstanding items to the product backlog. That review is often
where the next most valuable improvement comes from.”



