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What to expect

Interviews for Tour Guide roles focus on how you handle groups, adapt commentary on the fly and
manage safety incidents, since these are the daily realities of the job rather than abstract skills. Expect a
mix of practical scenario questions and behavioural questions drawn from past guiding or
customer-facing experience.

* Behavioural: Questions about past experience handling difficult groups, feedback or logistics,
usually answered with a specific example.

» Scenario/judgement: Hypothetical situations involving safety, weather, or a disruptive guest,
testing decision-making under pressure.

* Client-facing: Questions about adapting commentary and tone to different audiences, from school
groups to international visitors.

» Safety and process: Direct questions about first aid, emergency procedures and how you'd
manage an incident mid-tour.

Most Tour Guide interviews open with questions about your interest in the specific tour type or site,
move into scenario and safety questions, and finish with a practical check such as delivering a short
sample of commentary or talking through how you'd handle a logistics problem.

1. Tell me about a time you had to manage a difficult or disengaged group
during a tour.

Why they ask

Group dynamics are central to the role and interviewers want evidence you can read a group and adjust
rather than plough through a script.

How to structure your answer
Use STAR: describe the situation and the specific behaviour in the group, the task you needed to
achieve, the action you took to re-engage them, and the result.

Example answer

“On a walking tour with a mixed group of families and retirees, | noticed the kids losing interest about
twenty minutes in while the commentary was aimed at adults. | shifted to asking the kids questions
and pointing out smaller details they could spot themselves, like carvings or animal tracks, while
keeping the historical detail for the adults. Engagement picked back up and a few parents mentioned
afterwards that their kids had actually asked to come back.”

2. Walk me through how you'd handle a medical incident or injury partway
through atour.

Why they ask

Emergency response is a listed specialist skill for this role and operators need confidence you'll follow
procedure, not improvise unsafely.

How to structure your answer
Give a clear step-by-step walkthrough: initial assessment, communication, first aid action, and follow-up
reporting.

Example answer

“I'd first assess the person and the immediate environment for further risk, then apply first aid within

my training while asking someone nearby to call for help if needed. I'd use the radio to notify base or
my supervisor with our location and the nature of the injury, keep the rest of the group calm and at a



safe distance, and once the situation was resolved, complete an incident report with times and
actions taken so the operator has an accurate record.”

3. How do you adjust your commentary for an audience that isn't responding
well to your usual approach?

Why they ask

This tests the client-facing skill of reading and adapting to different visitor groups, which the role
description specifically calls out.

How to structure your answer
Explain your general approach first, then ground it with one concrete example of adapting content on
the spot.

Example answer

“I pay attention early on to how people are reacting, whether they're asking questions, checking
phones, or drifting to the back of the group. If a group seems more interested in personal stories than
dates and facts, I'll lean into anecdotes about the site rather than a strict historical rundown. On one
tour | switched from a chronological structure to a more question-led format after noticing the group
kept steering conversation toward their own related travel experiences, and it made the rest of the
tour feel more like a conversation.”

4. A sudden weather change or venue closure forces you to alter the tour
route with the group already on site. What do you do?

Why they ask

Route navigation and adapting logistics under pressure are core, unscripted parts of the job that
scenario questions are designed to probe.

How to structure your answer
Walk through your decision-making priorities in order: safety first, communication second, then the
practical fix, and how you'd manage guest expectations.

Example answer

“Safety comes first, so I'd move the group to shelter or a safer area immediately and check
everyone's okay. Then I'd check GPS or mapping for an alternative route or indoor stop nearby, and
communicate clearly to the group what's changing and why, keeping the tone calm rather than
apologetic. If the change means missing a planned stop, I'd try to substitute it with something nearby
of similar value and mention I'll follow up with recommendations for what we couldn't cover.”

5. Tell me about a time you used visitor feedback to change how you ran a
tour.

Why they ask

The role involves ongoing improvement based on guest feedback, and this checks whether you treat
feedback as useful rather than just collect it.

How to structure your answer
STAR, with particular focus on what specifically changed as a result and how you knew it worked.

Example answer

“After a few guests mentioned a heritage tour felt rushed near the end, | looked at my pacing and
realised | was cramming too much into the final stop to stay on time. | moved one piece of
commentary earlier in the route and trimmed a less essential stop, which gave the final stretch more
breathing room. Feedback on the next few tours specifically praised the ending, so | kept the adjusted
structure going forward.”



6. What would you do if a guest became disruptive or repeatedly interrupted
your commentary in front of the group?

Why they ask

This is a common real scenario for guides and tests conflict management without escalating the
situation or losing the rest of the group.

How to structure your answer
Judgement-under-pressure structure: immediate response, how you protect the group experience, and
the follow-up if it continues.

Example answer

“I'd usually acknowledge their point briefly and redirect, saying something like I'll come back to that
after this section, and keep moving so the group doesn't lose momentum. If the interruptions
continued, I'd speak to them one-on-one during a break rather than calling it out publicly, explaining |
want everyone to get the most from the tour. Most of the time a direct but polite word away from the
group resolves it without needing to involve a supervisor.”



