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What to expect

Train Examiner interviews focus on your ability to inspect rolling stock thoroughly, apply rail safety
standards, and work under pressure without cutting corners. You will need to show both technical
knowledge and a calm, methodical approach.

e Technical inspection knowledge: Questions about components, testing methods, and tools such
as brake testing rigs, ultrasonic equipment, and CMMS.

» Safety and compliance scenarios: Situations that test your judgement when a fault is found and
deadlines are tight.

* Process and procedure: Walk-throughs of how you plan, conduct, and document an inspection
from start to finish.

» Behavioural: Past examples of teamwork, communication, and problem solving in a depot or yard
environment.

 Fault diagnosis: How you identify and prioritise defects, especially when they are not immediately
obvious.

Typically, you will have a short introduction and then move into technical questions about inspection and
testing. Next come scenario-based questions on safety and pressure, followed by behavioural questions
about working with maintenance teams. Some employers include a practical walk-through of a train or a
written assessment. You usually get time at the end to ask your own questions.

1. Walk me through your process for inspecting a locomotive or carriage
from start to finish.

Why they ask

The interviewer wants to see that you have a systematic, repeatable approach that covers critical
components and safety checks.

How to structure your answer
Use a chronological walk-through. Start with preparation, then visual inspection, then functional tests,
then documentation, then handover.

Example answer

“| start by reviewing the maintenance history and any known issues in the CMMS. Then | do a visual
inspection of the exterior, checking for leaks, cracks, or worn components. Next | move to the cab and
test brakes, signalling, and safety systems according to the checklist. | record any defects on my
tablet and prioritise them by severity. Finally, | coordinate with the maintenance team to schedule
repairs and sign off the inspection in the system.”

2. Tell me about a time you identified a defect that could have caused a
serious issue if missed.
Why they ask

This checks your attention to detail and whether you understand the safety consequences of your work.

How to structure your answer
Use STAR: describe the situation, the task, the action you took, and the result.

Example answer

“During a routine inspection of a passenger train, | noticed unusual wear on a brake calliper that was
not obvious at first glance. | took a closer look and found a hairline crack. | immediately flagged it in



the CMMS and notified the maintenance supervisor. The train was taken out of service and the
calliper was replaced. That proactive check prevented a potential brake failure and kept passengers
safe.”

3. You are under pressure to get a train back into service, but you find a fault
that needs attention. What do you do?

Why they ask

The interviewer is testing your judgement under pressure and whether you prioritise safety over
schedule.

How to structure your answer
Show a calm, step-by-step judgement process: assess severity, communicate, follow procedures,
document, and do not sign off until safe.

Example answer

“First, | assess the severity of the fault. If it is a safety-critical issue, | stop the inspection and report it
immediately. | communicate clearly with the depot supervisor about the risk and the need for repair. |
follow the rail safety procedures and will not sign off the train until the fault is fixed. | document
everything and work with maintenance to get it resolved as quickly as possible without compromising
safety.”

4. How do you ensure your inspection records meet rail safety standards and
are useful for maintenance teams?

Why they ask
This tests your understanding of compliance and how well you communicate findings to others.

How to structure your answer
Explain your method: use standardised forms, digital tools, clear language, timely entry, and
cross-checking.

Example answer

“l use the CMMS to log every defect with a clear description, location, and severity. | follow the Rail
Safety National Law and company procedures for what must be recorded. | take photos where helpful
and update records in real time so maintenance can act. | also review previous entries to spot trends
and make sure nothing is missed.”

5. Describe your experience with testing braking, signalling, and safety
systems. What tools do you use and how do you ensure accuracy?
Why they ask

This gauges your technical competence and familiarity with the specific equipment used in rail
inspection.

How to structure your answer
List the systems you have tested, the tools you use, how you calibrate, and how you verify results.

Example answer

“I have tested braking systems using brake testing rigs and handheld diagnostic tools. For signalling, |
run through functional checks from the cab and confirm with ground signals. | use ultrasonic testing
and thermal imaging to detect issues not visible to the eye. | calibrate tools before each shift and
follow the manufacturer's procedures. | double-check results against the maintenance manual and
record everything in the CMMS.”

6. Give an example of how you have coordinated with maintenance teams to
schedule repairs without causing delays.



Why they ask

This shows teamwork, time management, and your ability to keep operations moving while maintaining
safety.

How to structure your answer
Use STAR to describe the situation, the task, your coordination actions, and the outcome.

Example answer

“A set of carriages was due for a peak service when | found several minor defects. | prioritised them
by safety impact and spoke with the maintenance planner. We agreed to fix the critical items
immediately and schedule the rest for the next available window. | updated the schedule in the CMMS

and kept the operations team informed. The train went back into service on time with all critical issues
resolved.”



