
Tram Driver interview questions
careertips.com.au: common questions and what they're really testing

What to expect
Tram driver interviews in Australia focus on safety, customer service, and your ability to follow
procedures under pressure. Employers want to see that you can stay calm, communicate clearly, and
put passenger safety first.

• Process questions: These ask you to walk through routine tasks, such as pre-departure checks or
emergency procedures, to test your knowledge and consistency.

• Behavioural questions: These ask for past examples of handling safety, customer service or
teamwork, using the STAR method.

• Scenario questions: These present a hypothetical disruption or passenger issue and assess your
judgement and priorities.

• Technical questions: These probe your understanding of tram controls, braking systems, or
safeworking rules.

• Safety questions: These focus on your commitment to rail safety, reporting faults and following
regulations.

• Client-facing questions: These explore how you communicate with passengers, especially during
delays or emergencies.

The process usually starts with an online application and aptitude or psychometric testing. Shortlisted
candidates then attend an assessment centre with a driving simulation and group exercises. This is
followed by a panel interview with operations managers, a safety scenario, and a medical and police
check. Some operators include a practical driving assessment on a depot track.

1. Walk me through your pre-departure checks on a tram.
Why they ask
Tests your routine and attention to detail.

How to structure your answer
Start with the overall sequence, then detail each check and why it matters. Finish with how you record
defects.

Example answer

“I start by walking around the tram to check for obstructions or damage. Inside, I test the doors,
brakes, and emergency equipment like the fire extinguisher and emergency door releases. I check
the passenger information system and radio. I also review any defect notes from the previous shift. If I
find a fault, I log it in the depot defect system and report it to the supervisor before moving the tram.
Only when everything is safe do I begin service.”

2. Tell me about a time you had to follow a safety procedure even when it was
inconvenient.
Why they ask
Assesses your commitment to safety over speed or pressure.

How to structure your answer
Use STAR to describe the situation, the procedure, your actions, and the result.

Example answer

“During a busy morning peak, I noticed a door sensor fault. The tram was full and running late, but I
followed procedure and took the tram out of service at the next stop. I announced the issue to



passengers and waited for a replacement tram. It caused a delay, but it ensured no one was at risk of
a door opening while moving. My supervisor thanked me for putting safety first.”

3. How would you handle a passenger who refuses to move away from the
doors as the tram is about to depart?
Why they ask
Tests your customer service and conflict resolution under pressure.

How to structure your answer
Acknowledge the situation, prioritise safety, communicate calmly, and if needed, involve control or
authorities.

Example answer

“I would first make a polite announcement asking everyone to stand clear of the doors. If the
passenger still does not move, I would use the internal PA to speak directly to them, explaining that
the tram cannot depart safely. If they continue to refuse, I would contact network control for advice
and wait. I would avoid confrontation and keep other passengers informed. Safety and keeping to the
timetable both matter, but safety comes first.”

4. Describe a time you had to communicate a delay or disruption to
passengers.
Why they ask
Tests your written and verbal communication, and customer service.

How to structure your answer
Use STAR, focusing on clarity, empathy and frequency of updates.

Example answer

“A signal failure caused a long delay on my route. I made an initial announcement explaining the
cause and expected wait time. I then gave updates every few minutes so passengers knew I had not
forgotten them. I also helped a passenger with a pram find a seat and answered questions. When the
signal was fixed, I thanked everyone for their patience. Several passengers nodded and seemed
reassured.”

5. What would you do if you noticed a fault with the tram's braking system
mid-route?
Why they ask
Assesses technical judgement and emergency response.

How to structure your answer
Explain the immediate action, safety checks, reporting, and next steps.

Example answer

“If I felt a brake issue, I would immediately reduce speed and find a safe place to stop, ideally at a
platform. I would apply the parking brake and check the fault indicator. I would then report to network
control via radio, describing the symptoms. I would follow their instructions, which might mean
isolating the brake or taking the tram out of service. I would not continue if I had any doubt about
safety.”

6. Why do you want to work as a tram driver, and how do you handle shift
work including early mornings and weekends?
Why they ask
Checks motivation, reliability, and fit with shift patterns.

How to structure your answer



Combine a brief personal reason with a practical approach to shift work, give an example of reliability.

Example answer

“I enjoy driving and being part of a city's daily rhythm. I like the responsibility of getting people to work,
school and appointments safely. I have worked shifts before, including early starts and weekends, so
I am used to planning my sleep and meals. I stay reliable by keeping a consistent routine and
communicating early if anything changes. I see shift work as part of the job, not a barrier.”


