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What to expect

This interview will assess your practical knowledge of vegetable production, your ability to manage
people and resources, and your commitment to safety and quality. Questions will draw on your
experience with crops, equipment and compliance.

e Technical: Questions about crop management, irrigation, pest control and soil health.
» Behavioural: Past examples of problem-solving, teamwork and leadership on the farm.

» Scenario: How you would respond to unexpected events like weather damage, equipment
breakdown or pest outbreaks.

» Safety and compliance: Your understanding of WHS, chemical handling, biosecurity and food
safety standards.

» Operational: Your experience with farm software, record keeping and equipment operation.

The process usually starts with a phone or video screen with a farm manager or owner. If you progress,
you will attend an on-farm interview, often including a walk through the property and a practical
discussion about crops or machinery. Some employers ask you to demonstrate a task, such as
operating a tractor or identifying a pest. Final offers typically follow a reference check.

1. Walk me through how you plan and manage an irrigation schedule for a
vegetable crop from planting to harvest.

Why they ask

This tests your technical knowledge of crop water requirements, soil moisture monitoring and irrigation
equipment.

How to structure your answer
Use a step-by-step walk-through. Start with soil testing and crop type, then explain how you set the
schedule, monitor moisture, adjust for weather and record water use.

Example answer

“First, | check the soil type and crop water needs. For lettuce, | aim for consistent moisture. | install
soil moisture probes at different depths and connect them to the irrigation controller. | program the
controller to run based on evapotranspiration data and check the probes daily. If rain is forecast, |
adjust the schedule. | also walk the paddock to check for dry spots or waterlogging. | keep a log of
irrigation events and use that to refine the schedule for the next block.”

2. Tell me about a time you identified a pest or disease issue in a crop and
how you responded.

Why they ask

This reveals your scouting skills, knowledge of integrated pest management and ability to act decisively.

How to structure your answer
Use STAR. Describe the situation, the task, the actions you took and the result.

Example answer

“Situation: | was managing a block of carrots and noticed some yellowing and stunted growth. Task: |
needed to identify the cause and prevent spread. Action: | inspected the plants and found aphids. |
checked the beneficial insect population and decided to use a targeted biological spray rather than a
broad-spectrum chemical. | also removed heavily infested plants and increased monitoring. Result:
The aphid population dropped within a week and we harvested a clean crop with no further losses.”



3. You arrive at the farm on a Monday morning and discover that the cold
storage temperature has risen overnight. What do you do?

Why they ask

This assesses your judgement under pressure and your ability to protect produce and troubleshoot
equipment.

How to structure your answer

Use a judgement-under-pressure structure: assess the situation, prioritise actions, communicate, and
follow up.

Example answer

“First, | would check the temperature logs and inspect the produce to see if it is still within safe limits. |
would move any at-risk produce to a backup cool room if available. Then | would check the cooling
system for obvious issues like a blocked fan or power failure. If | cannot fix it quickly, | would call the
refrigeration technician. | would inform the farm manager and document the incident. After the repair,
| would review the monitoring system to prevent it happening again.”

4. How do you ensure your farm operations meet WHS and chemical
handling requirements?
Why they ask

This checks your understanding of legal obligations, record keeping and safe work practices.

How to structure your answer

Use a policy-and-practice structure. Explain how you keep up with regulations, train staff, store
chemicals and keep records.

Example answer

“I keep up to date with ChemCert and read the safety data sheets for every chemical we use. | store
chemicals in a locked, ventilated shed and keep a register of all applications. | train staff on safe
handling, PPE and emergency procedures. | also conduct regular toolbox talks on WHS topics like
tractor safety and manual handling. All records are kept for audits and | make sure everyone knows
where the first aid kit and spill kit are.”

5. Describe your experience with farm management software and how you
use it to track crops and inputs.
Why they ask

This shows your ability to use technology for record keeping, planning and compliance.

How to structure your answer

Use a tool-proficiency structure: name the software, explain what you track, how you use it and the
benefits.

Example answer

“I have used AgWorld for crop planning and record keeping. | set up blocks and varieties, then log
planting dates, inputs like fertiliser and chemicals, and harvest yields. | use the reporting function to
review costs and plan the next season. It also helps with compliance because | can quickly pull
records for audits. | also use it on my phone to record observations in the field, which saves time and
improves accuracy.”

6. Tell me about a time you had to manage a harvest crew to meet a tight
deadline.

Why they ask
This tests your leadership, organisational skills and ability to work under pressure.

How to structure your answer



Use STAR. Focus on the situation, how you organised the crew, the actions and the outcome.

Example answer

“Situation: We had a sudden order for 5,000 lettuce heads to be delivered in two days. Task: | needed
to organise the harvest crew and packing team to meet the deadline. Action: | split the crew into two
teams, one for harvesting and one for packing. | set clear targets for each hour and rotated tasks to
avoid fatigue. | also arranged for extra bins and a larger truck. Result: We completed the order on
time with no rejections and the client placed a repeat order.”



