
Work Health and Safety Officer interview
questions
careertips.com.au: common questions and what they're really testing

What to expect
Interviews for Work Health and Safety Officer roles usually test three things: whether you actually know
the legislation and process, whether you can handle the human side of enforcement, and whether you'd
hold the line under pressure from operations or management. Expect a mix of straightforward process
questions and harder scenario or behavioural ones.

• Process/technical: Questions checking you know how to run a hazard assessment, write a
SWMS, or manage a compliance audit from start to finish.

• Behavioural: Past-experience questions about incident investigations, difficult stakeholders, or a
time your recommendations were resisted.

• Scenario/judgement: Hypotheticals testing how you'd handle non-compliance, refusal to follow
procedure, or conflicting pressure from site management.

• Regulatory knowledge: Questions on current WHS legislation, jurisdictional differences, and how
you stay current.

• Stakeholder/training: Questions on delivering training or inductions to a workforce that may see
safety as a hurdle rather than a priority.

Most panels open with a couple of background and motivation questions, move into process and
technical questions to confirm competency, then spend the bulk of the interview on scenario and
behavioural questions to see how you apply that knowledge under real conditions. Expect a closing
question or two on legislative currency or your own questions for the panel.

1. Walk me through how you'd conduct a hazard assessment on a site you're
visiting for the first time.
Why they ask
This is a core, recurring task in the role, and the panel wants to see a structured method rather than an
ad hoc approach.

How to structure your answer
Process walkthrough: describe your steps in order, from initial site walk and documentation review
through to hazard identification, risk rating using a matrix or HIRA template, control recommendations,
and follow-up.

Example answer

“I'd start by reviewing any existing risk register, incident history, and SWMS for the site before I arrive,
so I know what's already been flagged. On site, I do a walk-through with the supervisor, looking at
plant, traffic flow, and any obvious hazards, and I talk to a few workers directly because they often
know about issues that never made it into a report. I record findings against a HIRA template, rate
each hazard for likelihood and consequence, and prioritise controls starting with elimination or
substitution before relying on PPE. I then write up the findings with clear actions, owners, and
timeframes, and follow up to confirm they've actually been closed out, not just noted.”

2. Tell me about a time you investigated a workplace incident that turned out
to be more complicated than it first looked.
Why they ask
Incident investigation is a named task for this role, and panels want evidence you dig past the surface
cause.



How to structure your answer
STAR: situation, task, action, result, focused on how your investigation uncovered the real contributing
factors.

Example answer

“A worker reported a minor hand injury that was initially logged as a one-off. My task was to
investigate and close it out with corrective actions. When I looked into it I found two prior near-misses
on the same piece of equipment that had never been reported through proper channels, which
pointed to a training gap rather than bad luck. I raised it with the supervisor, reviewed the equipment's
operating procedure, and ran a targeted refresher for the crew. No further incidents were reported on
that equipment for the rest of the project, and the near-miss reporting rate on site actually went up
afterwards, which I took as a sign people trusted the process more.”

3. A supervisor tells you a safe work method statement is slowing down a job
and asks you to sign off on skipping a step to hit a deadline. How do you
handle it?
Why they ask
This tests whether you'll hold safety standards under commercial pressure, a common real-world
tension in this role.

How to structure your answer
Judgement under pressure: state your immediate response, how you'd investigate whether the concern
has merit, and how you'd resolve it without simply refusing outright.

Example answer

“I wouldn't sign off on skipping a control measure, but I also wouldn't just say no and walk away. I'd
ask the supervisor what specifically is causing the delay, because sometimes the SWMS itself is
outdated or overly conservative and needs revising. If the step is there for a real risk, I'd explain the
reasoning and look for a legitimate way to speed the job up, extra resourcing, sequencing the work
differently, rather than removing the control. If there's genuine pressure to bypass it regardless, I'd
escalate to management in writing so the decision and the risk are documented, not left with me
quietly wearing it.”

4. How do you stay current with changes to WHS legislation and codes of
practice, given they differ across states?
Why they ask
Regulatory knowledge is central to the role and legislation changes regularly, so panels check you have
a real system for staying updated.

How to structure your answer
Direct knowledge check: name your sources and how you apply jurisdictional differences practically.

Example answer

“I keep track of updates through Safe Work Australia and the relevant state regulator, whichever one
applies to the site I'm working on, since model WHS laws aren't adopted identically everywhere. I also
follow codes of practice relevant to the industries I work in, and I make a point of reviewing any
harmonisation changes when I move between states for a project. Practically, that means checking
our internal policies and registers against current legislation at set intervals, not waiting for an audit to
catch a gap.”

5. Describe how you'd deliver a safety induction to a group that sees it as a
box-ticking exercise.
Why they ask



Training delivery is a listed task, and getting genuine engagement rather than passive attendance is a
real challenge in this role.

How to structure your answer
Stakeholder/training approach: describe how you'd adjust content and delivery to get buy-in, not just
compliance.

Example answer

“I'd cut the generic slideshow content and focus on hazards specific to that site or task, using real
examples or near-misses where possible rather than abstract rules. I ask questions throughout
instead of just presenting, because it surfaces what people actually don't know and keeps them from
tuning out. I also make clear how the induction connects to something they care about, going home in
one piece, not just meeting a compliance requirement, and I follow up informally on the floor
afterwards to see whether it actually changed behaviour.”

6. How would you use compliance data or metrics to make a case to
management for extra safety resourcing?
Why they ask
Data analysis and metrics reporting are named skills for this role, and panels want to see you can
translate numbers into an argument management will act on.

How to structure your answer
Applied technical answer: explain what data you'd pull, how you'd analyse it, and how you'd frame the
recommendation for a non-safety audience.

Example answer

“I'd pull incident and near-miss data from the compliance register over a set period and look for
patterns, repeat locations, task types, or time of shift, rather than just presenting a raw count. If I
found, for example, that most incidents clustered around a specific piece of equipment or a particular
shift, I'd present that trend alongside the cost implications, lost time, workers compensation claims,
insurance impact, so the case isn't just about safety in the abstract but about a specific, addressable
risk with a clear return on the resourcing I'm asking for.”


